Trade Union Participation in Leather Industry in Kolkata

Indranil Bose & R.K. Mudgal

Leather industry is one of the
high employment generating in-
dustries in India. As per one es-
timate the sector can generate
about 6 million direct and indi-
rect employment by the end of
2015. Trade unionism is a com-
mon practice in many of the
leather manufacturing organiza-
tions. The trade union formation
shows a great deal of variations
Jfrom small, medium to large or-
ganizations. In the small and me-
dium leather organizations trade
unions are functioning under the
industrial union banner whereas
in large organizations unions are
mostly organization specific. This
paper attempts to study different
factors like union loyalty, union
instrumentality, ‘them and us’ at-
titude, workplace collectivism
etc. as the determinants of trade
union participation in the orga-
nized leather industry in Kolkata.
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Introduction

The Kolkata leather industry has been
divided in to different sub-sectors such
as tannery units (medium and small
scale), export oriented leather goods
manufacturing units, fabricator of leather
goods and units catering to indigenous
market, fabricator of industrial gloves,
small, medium and large scale footwear
manufacturers, house-hold manufactur-
ing units and merchant exporters etc. The
available data shows that the trends in
the employment creation by these sub-
sectors are not uniform. The lack of uni-
formity seems to be natural as the num-
ber of units in each type of sub-sectors
widely varies across leather industry in
Kolkata. For example, the number of
micro-enterprises across sub-sectors of
Kolkata leather industry has been maxi-
mum creating highest number of employ-
ment whereas the number of large scale
units in the leather industry has been very
limited. Table 1 shows the trend in em-
ployment creation in the sub-sectors over
the years.

During 2007-2009 period employment
in Kolkata leather industry has increased
at a very moderate rate of about 4.6%.
The growth rate is relatively higher in
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Table 1 Trend of Employment Creation in the Sub-sectors of Leather Industry of Kolkata

Sub-sector No. of units Employment Employment

(2007-08) (2008-09)
Tannery units 224 8450 8900
Export oriented leather goods 236 23600 25000
manufacturing
Fabricator of leather goods and 1200 3600 3800
units catering indigenous market
Industrial gloves manufacturer 4650 4800
cum exporter
Fabricator of gloves 200 6000 6000
Large scale footwear manufacturer 3000 2970
Small scale footwear manufacturer 1000 1100
Fabricator and house hold 2000 10000 10500
manufacturing units

Merchant Exporter

Leather goods exporter 96 1920 2000
Leather gloves exporter 220 250
Total 4024 62440 65320

Source: Diagnostic Study Report of Kolkata Leather Cluster, EDI (2009)

fabricator and house hold manufacturing
units, export oriented leather goods
manufacturing units etc. However, the
only large scale footwear manufacturing
unit in the Kolkata leather cluster has
witnessed reduction in the number of
workers.

In majority of the units across dif-
ferent sub-sectors of the Kolkata
leather cluster, the working con-
ditions are not only appalling but
there is also scant regard for work-
ers safety or health.

Except a few major leather and
leather products manufacturing units, in
majority of the units across different sub-
sectors of the Kolkata leather cluster, the
working conditions are not only appalling
but there is also scant regard for work-

ers’ safety or health. Though, the tradi-
tional leather units of Kolkata is domi-
nated by low caste and Muslim migrant
workers from neighboring states of Bihar,
Jharkhand and Eastern Uttar Pradesh, the
entry of people from different back-
grounds are growingly visible in the sec-
tor. About 70% of the workers engaged
in the industry are traditionally employed
as temporary workers. Most of them join
the industry as workers with very low or
no skill and they acquire required skills
simply by observation at the initial stages.
Very often these low skilled new entrants
to the sector acquire skill under the guid-
ance of their relatives or somebody else
from their place of origin, also employed
as worker in a leather unit in Kolkata.
They are the people who actually bring
these very cheap workers from their vil-
lages to enable them to learn the required
skills at the place of their employment.

The Indian Journal of Industrial Relations, Vol. 48, No. 2, October 2012

203



Indranil Bose & R.K. Mudgal

Minimum wages are not followed
in most cases.

However, the labor market is flexible and
intensively competitive and mostly they
are paid on a piece rate basis. Abundant
supply of labor together with the absence
of unit level strong labor unions has
pushed down the wages to the reserva-
tion level. Minimum wages are not fol-
lowed in most cases and the workers are
also not in the position of demanding
higher wage rates as the supply of labor
is in abundant. According to a recent gov-
ernment order, the minimum wage rate
for unskilled /low skilled workers in tan-
neries and leather manufacturing units in
KMDA area should be Rs. 162.33, Rs.
178.46 for semi-skilled workers and for
the highly skilled workers it should be Rs.
196. 31. In reality very few units com-
ply with these minimum wage rates. In
most of the manufacturing units, specially
in the leather footwear and accessories
manufacturing units, work is based on
almost putting out system and during peak
season the workers work for 16 to 18
hours per day and during the slack sea-
son the daily working hour comes down
to 6 to 7 hours per day only causing loss
of employment to many low skilled or un-
skilled workers. However, the limited
number of workers under the regular
pay-roll remains with their jobs. In tan-
neries and fabricating units the machine
operators and highly skilled workers are
offered regular employment and in
leather product manufacturing units the
high skilled workers, specially the
solemen and uppermen are kept as fixed
workers. The practice of child labor and

the women workers is rampant in many
small home based leather product manu-
facturing units. It has been growingly re-
stricted in organized units due to self
regulation by the units themselves under
the surveillance of respective industry
bodies like Indian Leather Products As-
sociation etc. Though the regular work-
ers and supervisory staffs in formal sec-
tors in the Kolkata leather industry are
covered under Employees Provident Fund
and Miscellaneous Provisions Act, Em-
ployees State Insurance Act and the Pay-
ment of Gratuity Act, large number of
temporary, casual and contractual work-
ers do not get these facilities. The unions
campaign to extend the provisions of the
PF Act to the temporary, casual and con-
tractual workers of Kolkata leather in-
dustry. But it has not been possible as
the numbers of such workers’ continue
to vary from season to season and very
insignificant level of permanency exists
for unskilled and semi-skilled workers in
Kolkata leather industry. However, since
2008 with the passing of the Unorganized
Workers’ Social Security Act by the Gov-
ernment of West Bengal, the conditions
of the irregular workers from the Kolkata
leather industry has improved along with
the same types of workers from other
industries as well. Still the coverage of
the Act has not reached any significant
level and majority of the irregular work-
ers are yet to be benefited in the state
from many industries, including the
leather industry.

Kolkata Leather Cluster Unionism

Three different trends in trade union
involvement are clearly visible in Kolkata
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leather industry. In low to moderate tech-
nology leather units , specially in the tan-
neries , the unskilled or low skilled irregu-
lar workers join the trade unions with the
main objective of ensuring the job with the
same unit even in the case of seasonal
employment along with reasons like ensur-
ing higher wages, whereas the semi-skilled
or skilled workers with relatively perma-
nent employment status tend to join trade
unions with the objective of enjoying col-
lective power to safeguard themselves
against any unfair decision by the employ-
ers. The highly skilled professionals, mostly
independent professionals employed
through retainership basis have their own
unions on the issues of professional ad-
vancement, remuneration, service contracts
etc. However, the rate of unionization
across the Kolkata industry does not show
any specific trend as different types of
people employed in the sector have differ-
ent penetration rates and different units also
show the different levels of unionization.
Most of the units do not have unit level
unions and instead have industry level
unions with different penetration rates
across industries. These industry or craft
unions are politically affiliated and have
different levels of influence on the respec-
tive union members at the local levels.

‘ From the overall industry perspec-
tive the trade unionization rate is
not only relatively low (less than
10%) , but also the union member-

ship is unevenly distributed across
units.

Workers of Kolkata leather industry
are affiliated to three different unions

based on their professional status. For
instance, most of the medium scale
leather units have the presence of
Calcutta Tannery Workers Union (affili-
ated to INTUC), Calcutta Leather Work-
ers Union (affiliated to AITUC), Bengal
Leather Workers Union (affiliated to
CITU) and All Bengal Charmakar Union
(INTUC affiliated) whereas in relatively
larger units like Asian Leather Limited,
Bata India Limited etc. with relatively
larger workforce, the existence of or-
ganization specific trade unions has been
traditionally witnessed. In Bata factory
at Batanagar near Kolkata, eight unions
affiliated to different political parties ex-
ist over last 40 years and the Bata
Mazdoor Union (affiliated to INTUC) and
Progressive Workers Union (affiliated to
CITU) demand majority union status with
larger workforce support during this pe-
riod. Bata has the highest trade union
penetration rate as more than 90% of its
current workers of about 3000 people are
members of either of the unions. How-
ever, from the overall industry perspec-
tive the trade unionization rate is not only
relatively low (less than 10%) , but also
the union membership is unevenly distrib-
uted across units. State level unions af-
filiated to the different political central
unions are also active to varying degrees
which have considerable influence on the
casual and temporary workers of Kolkata
leather industry.Since AITUC and CITU
are the central unions with the largest
membership among most of the unorga-
nized sector, it can be accepted that the
temporary and casual workers from the
leather industry in Kolkata are also the
members of major craft unions active in
West Bengal. INTUC has some 60000

The Indian Journal of Industrial Relations, Vol. 48, No. 2, October 2012

205



Indranil Bose & R.K. Mudgal

members in the unorganized sector in
West Bengal, but it has little bargaining
activity in the leather sector.

A report by the Department of La-
bor, Government of West Bengal (2009)
has shown a steady growth in the num-
ber of trade union membership in Kolkata
leather industry. Majority of the trade
union members are from tanneries fol-
lowed by manufacturers and fabricators.
Table 2 shows the growth pattern of the
union membership in the leather industry
of Kolkata.

Change in trade union membership

Table 2 Growth Pattern of Trade Union Membership

in Kolkata Leather Industry

in the Kolkata leather industry does not
follow any specific trend, though period
wise pattern may be identified. For ex-
ample, during 1993-97 the number of
union membership increased steadily,
whereas since 1997 to 2000 the number
decreased. In the years 2001-2002 and
2007-2008, the decrease in numbers of
trade union membership has been at the
rate of -8% and -1.95% respectively.

Review of Literature

Mathur and Mathur (1962), Reveri
(1972), Soman (1957), Karnik (1960),
Kennedy (1955), Sharma (1963), Fonseca

(1964), Ghosh (1960) and Malh-
otra (1963) have provided infor-
mation, both theoretical and em-

Year Approx. total Approx. rate of change PiricaL on trade urfion movement
union membership over the previous  in India . The studies of Kennedy
yearmembership  (1955), Vaid (1962), Dufty
(in percentage) (1964), Fonseca (1964), Sharma
1989-90 5916 NA (1963), Johri (1967), Soman
igg?g; g;gg 1‘7*?1‘07; (1957), Nigam (1984), Agarwal
- . (2
199293 7305 0.48% (1984) .and Bhangoo (1987) have
1993-94 7690 5979 raised issues such as process of
1994-95 8100 5.339% unionism, its role in economic
1995-96 8789 8.50% development, role of the legisla-
1996-97 9600 9.22%  tion and government in promot-
1997-98 10200 6.25% ing unionism, new problems and
1998-99 10560 3520 M8 ’ prob!
1999-2000 10733 1.63% Challenges of trade unions and
2000-2001 11414 6.81% other related issues of trade
2001-2002 10500 -8%  unionism in India. The major limi-
2002-2003 10900 3.80%  tation of these studies is their ex-
2003-2004 1150 2:29% cessive dependence on second-
2004-2005 11600 4.03% ‘P X X
2005-2006 12133 4.59% ary data without using behavioral
2006-2007 12545 3.39% data. Studies on unionism at the
2007-2008 12300 -1.95%  area, industry and enterprise level
2008-2009 12716 3.38%

are very few in India. Kulkarni’s

Source : Department of Labour, Government of West Ben-

gal (2010)

(1946) research was the pace-
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setter in the real sense. Kennedy (1955),
Sheth (1960), Singh (1968), Murphy
(1981), Gaur (1986) and Asdhir (1987)
have studied trade unionism in Bombay,
Tamil Nadu, Ahmedabad, Rajasthan and
Punjab by applying historical approach.
Pandey and Vikram (1969) studied trade
unions in Delhi’s construction industry and
Bograte (1968) have worked on the trade
union movement among the Kolkata dock
workers. The important area, industry or
plant level studies include those of Mast
(1969), Thakur (1968), Punekar (1958),
Vaid (1965), Ramaswamy (1977), Sahoo
(1977), Monga (1973), Arya (1980) , Sinha
(1984) etc. The studies indicate that there
has not been any significant difference in
characteristics of trade unions at area, in-
dustry, state and national levels with re-
gard to multiplicity of units, inter-union
and intra-union rivalries and other impor-
tant aspects of the trade unionism.

Pandey and Vikram (1969) have done
the causal analysis on level of workers’
participation in trade unions in Indian in-
dustries. They have identified the at-
tributes such as lack of enlightened lead-
ership, illiteracy among workers, manage-
ments’ hostility, low interest of the work-
ers etc. The studies by Dayal and Sharma
(1970), Sinha and Paul (1963), Ganguli
(1954), Sayles and Strauss (1953), Monga
and Mogga (1981) and Mukherjee (1985)
have investigated the variables, attitude
toward unions’ functions and other per-
ceptions. These studies have mainly in-
vestigated the relationship between trade
union participation and different variables
like age, length of service, sex, wage sat-
isfaction, promotion, rural or urban back-
ground, educational level etc.

Significant researches have also
been observed on the fundamental char-
acteristics of trade union leadership in
India. Researches in this regard can be
witnessed in streams like dependence of
leadership efficiency on different demo-
graphic factors of the leader, level of
political interference in trade union
leaderships etc. Mathur and Raman
(1962), Dayal and Sharma (1976), Singh
(1980) and Rao (1984) have attempted
to analyse the leadership efficiency with
the help of factors like age, gender, caste,
parental occupation, political affiliation
etc. Reindrop (1971), Ramaswamy
(1977) and Acharji (1980) have observed
that the outsiders, mainly the political
leaders play the dominant role in the
functions of trade unions in many indus-
tries. Pattabhi (1967), Aziz (1974), Ashraf
(1974), Baveskar (1974) in their research
works have highlighted the political ma-
nipulations, dependence and weakness of
the unions and the use of union funds for
different political purposes. Nanda (1968)
and Ramaswamy (1971) have contributed
significantly to research on the outside
political intervention in trade union lead-
ership in the country. They have categori-
cally shown the role of politically affili-
ated trade unions in civil elections in dif-
ferent parts of the country.

‘ West Bengal used to account for
65 percent of India s leather goods
exports.

Available literature on Kolkata
leather industry mostly comprises differ-

ent reports, monographs and few re-
search papers. Report of Council of In-
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dian Leather Exports (2005) has pro-
vided the information that West Bengal
used to account for 65 percent of India’s
leather goods exports (1999-2000 exports
were valued at USD 226 million). But its
share of total Indian leather and leather
goods exports is 15 percent. The Euro-
pean Union and North America are the
leading importers of West Bengal’s
leather and leather goods (79 percent
and 12 percent respectively). Unfortu-
nately, West Bengal is generally consid-
ered a source of low-priced, poor qual-
ity leather goods. Improving the quality
of both leather and leather goods is a
problem as most tanneries and manufac-
turers are small and cannot afford the
investments required to upgrade produc-
tion facilities. Only a few manufactur-
ers have modern equipment. But most
of them are handicapped by low overall
production capacity, which prevents them
executing large export orders. However,
West Bengal is till considered India’s larg-
est manufacturer of leather goods. In
addition to BIL (annual capacity over 20
million pairs of shoes/uppers) there are
approximately 20,000 small units making
footwear/uppers (12 million pairs per
year); industrial gloves (50 million pairs
per year); garments (800,000 pieces per
year); and accessories and luggage 35
million pieces per year). Annual Report
of the Indian Leather Producers Asso-
ciation (2009) has observed that Kolkata
is the single largest concentration of
leather industry in West Bengal and
Kolkata offers the leather industry sev-
eral advantages like easy availability of
a wide variety of leather (cow, calf, buf-
falo, sheep, goat); low production costs;
a large pool of unskilled, semi-skilled and

skilled workers at competitive rates; and
abundant water and power. An airport and
two ports facilitate exports. West
Bengal’s leather industry directly and in-
directly employs over 200,000 people.
Roy and Satyaki (2009) has conducted
an extensive research on the institutional
failures and imperfections that prevail in
the supply of indivisible inputs and col-
lective action in a typical ‘low-road’ clus-
ter in Kolkata and has argued that mar-
ket failures due to the existence of in-
formation imperfections, externalities and
public good and the institutional failure
to resolve those shortcomings only par-
tially explain the depressed status of these
clusters, including Kolkata leather clus-
ter. He further added that, the explana-
tion critically rests on the fact of asym-
metric power relations and conflicts aris-
ing between the trader and the small pro-
ducer reproducing a production relation
that thwarts the high road growth path.
The spawning of small enterprises in such
clusters is a result of self-exploitative
fragmentation that does not flow from en-
trepreneurship, but from the survival
strategy of labor in the context of de-
pressed wages. In this working paper the
author has highlighted all comprehensive
issues like production organization, labor
process and other issues pertaining to the
socio-economic analysis of the function-
ing of the Kolkata leather cluster. The
paper further observes that most of the
units are owned by the male and about
87.5 % of the units surveyed by the au-
thor are either owned as proprietorship
or as family owned house-hold work.
Though very few literatures have been
identified on the work-force pattern and
labor practices in the Kolkata leather in-
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dustry, researches by Sabharwal (2000),
Roy & Satyaki (2009) may be considered
as pioneering on the issue. Report on
leather industry including footwear and
other art works in India, published by the
Labor Bureau, Ministry of Labor and Em-
ployment, Government of India (2008) has
given a comprehensive picture on the
working conditions and social back-
grounds of the workers, working in the
leather industry across India, including the
leather industry at Kolkata , which should
be considered as another important
source to depend on.

Significant amount of research is
available in the knowledge domain re-
garding the impact of different factors on
the trade union participation by the work-
ers. Bolton et. al (2007) have compre-
hensively explained the concept of trade
union participation as the collective in-
volvement of members in union related
activities, which are closely related to the
effective functioning of the union.
Gamage and Hewagama (2012) have di-
vided the union participation activities into
two categories namely formal and infor-
mal. According to Fuller et al (1995) the
formal activities consist of involvement
in elections, participation of meetings,
voting, filing grievances and serving as
an office bearer. They have also identi-
fied informal union activities like helping
other members to file grievances, read-
ing union publications, talking about the
union with others. Cohen (1994) has
empirically identified the similarities and
differences among six forms of union
participation namely union commitment,
participation in decision making, partici-
pation in union activities, attitudinal mili-

tancy, serving in elected offices and the
propensity to strike. Most of the research
on union participation has considered it
as a multi-dimensional construct.
McShane (1986), Tetrick et al (2007) and
Jinadasa & Opatha (1999) have men-
tioned these multi-dimensional influences
in determining the trade union participa-
tion. Shore and Newton (1995) in their
study have included some other measures
as communication and civic virtue. Schol-
ars like Gorden et al (1980), Metochi
(2002), Fullagar (1986), Kuruvilla et al
(1990) have identified the importance of
demographic variables like gender, age
and race in influencing the trade union
participation by the workers in their re-
spective research papers along with the
relationship between behavioural atti-
tudes and union participation. Barling ,
Kelloway and Bremermann (1991),
Desphande and Fiorito (1989) have sug-
gested that having positive attitudes about
the union is positively related to voting
for unionization. Fullagar and Barling
(1989) found that union loyalty resulted
in greater formal participation in union
activities. It implies that, the members
who feel loyal to their union are more likely
to vote in union elections and participate
in union meetings and activities. Morrow
& McElroy (2006) have observed that
there is a significant positive relationship
between satisfaction with communication
from national union leaders and union loy-
alty. Monnot et al (2010) has found that
the magnitude of the relationship between
commitment and participation are mod-
erated by status-based group members,
i.e., white collar vs. blue collar. Shore,
Tetrick and Newton (1994) have devel-
oped another model on union commitment
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and participation. According to the model
variables like organizational commitment,
job satisfaction and pro-union attitudes are
the antecedents of union commitment.
Further the relationship between union in-
strumentality and union commitment is
mediated by pro-union attitudes. Re-
searchers have developed two viewpoints
to substantiate the model. The first view
has been aligned with the economic ex-
change perspective which emphasizes the
members’ commitment to unions due to
instrumentality perceptions of the union.
This view implies that unions are able to
improve the terms and conditions of work-
ers. The second view deals with the so-
cial exchange perspective which consid-
ers the union as a source of support for
its members.

Objectives of the Study

The paper attempts to analyse the
impact of different factors like perceived
union loyalty, perceived union instrumen-
tality, perceived ‘them and us’ attitude and
the collectivism at workplace on the trade
union participation in the organized leather
industry in Kolkata.

‘Union loyalty’ can be defined as the
pride in union a member possesses
(Gorden et al., 1980). In other words, it
can also be explained as the continuous
mental as well as physical association of
a member to an organization talking about
his /her occupational interests. ‘Union in-
strumentality’ has been explained by the
Newton and Shore 1992 as the economic
exchanges of union membership in terms
of cost benefit analysis. ‘Them and us’
has been explained as the basic difference

between the management and the work-
ers side (Metochi, 2002). ‘Collectivism’
has been comprehensively explained as
closely linked individuals willing to give
priority of the group interests rather than
individual one (Cregan, Bartram &
Stanton, 2009) .

Hypothesis

Based on above objectives, follow-
ing hypotheses has been framed:

H1: Perceived union loyalty is a signifi-
cant factor influencing trade union
participation.

H2: Perceived union instrumentality is a
significant factor on trade union par-
ticipation.

H3: Union members perceived ‘them
and us’ attitude is a significant in-
fluence on the willingness to par-
ticipate in trade union activities .

H4: Workplace collectivism significantly
influences the trade union participa-
tion of the workers .

Data Collection

The sample consists of seven leather
units of Kolkata with the presence of
the trade unions. Specific care has been
taken to shortlist these units with at least
20% unionized workforce, from both
regular and irregular categories. It has
been observed that most of the union-
ized workers are from the operational
categories. Very few supervisory staffs
and no managerial employees have
been found to be unionized in these sur-
veyed leather units. 350 questionnaires
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were distributed in manual forms in the
selected seven companies, 50 question-
naires for each organization. After re-
jecting the incomplete questionnaires
254 valid questionnaires were used for
data analysis purpose. Hence, the re-
sponse rate was 72.5 percent. The re-
sponses to the questionnaire were reg-
istered on a 5-point Likert scale. The
data has been collected during a period
of 90 days in the January -March 2012
period.

Testing of Reliability

The internal item consistency reli-
ability has been examined with
Cronbach’s alpha test. The coefficient
has been calculated for the aggregate
sample of 254 respondents. The result
shows that alpha value of each instru-
ment has been above .7, which suggests
the internal reliability of the instrument
is satisfactory.

Table 1 Reliability of the Instruments

Item  Variables Cronbach’s
No. Alpha
1 Union loyalty 0.856
2 Union instrumentality 0.751
3 Them and Us 0.745
4 Workplace Collectivism  0.725
5 Union participation 0.893

Testing of Validity

The validity testing of the question-
naire has been done by using factor
analysis. The factor loadings of .30 or
higher is normally considered in the in-
terpretation as a factor. Whereas the
factor loadings in the range of 0.30 -0.40

are considered to meet the minimal level
for interpretation of structure, loadings
0.50 or greater are considered practi-
cally significant. Factor loading exceed-
ing +0.70, is considered as being indica-
tive of a well-defined structure Union
loyalty. union instrumentality, ‘them and
us’ attitude , workplace collectivism and
union participation had 32 items and the
results of factor loading over 0.5 for
each item has been produced by princi-
pal component factor analysis. The in-
ternal consistency of items within each
variable has been shown by Alpha co-
efficients being greater than 0.60. The
results showed that construct validity of
the questionnaire has been at a satis-
factory level.

Results

The hypotheses have been tested by
using statistical techniques of correlation
and linear regression analysis. As final
hypothesis of the study involved in test-
ing the aggregate effect of all the vari-
ables on union participation, multiple re-
gression analysis has also been con-
ducted.

The correlation between union loy-
alty and union participation is 0.582, which
is the strongest association compared to
other variables. The correlation coeffi-
cient is .305 at. 05 significance level in
between the union instrumentality and
union participation. This shows a moder-
ate relationship between these two vari-
ables. Two other correlations, namely
between ‘them and us’ attitude and union
participation as well as the correlation be-
tween workplace collectivism and the

The Indian Journal of Industrial Relations, Vol. 48, No. 2, October 2012

211



Indranil Bose & R.K. Mudgal

Table 2 Correlation among the Variables

Variables Mean  Std. Correlations
Deviation
Union Union Them Workplace  Union
loyalty instrum & Us collectivism par-
-entality ticip
-ation
Union Loyalty 3.09 970 1.0 .550% .144 139 .582%
Union instrumentality 3.40 .824 .550% 1.0 373%* .204%* .305%
Them and Us 3.18 1.012 144 373%* 1.0 -.007 .093
Workplace Collectivism  4.02 .589 .139 294 -.007 1.0 .054
Union participation 3.17 .844 .582% .305% .093 .054 1.0

*Correlation is significant at the 0.05 level (1-tailed)

trade union participation have been found
to be not significant

The linear regression analysis (Table

Table 3 Linear Regression Analysis

3) attempts to explain the level of sig-
nificance of impact of four variables on
trade union participation in the sample
leather units.

Variables R? Adjusted R? Standard Error  F value Sig.

of the Estimate (p < .05)
Union loyalty .338 334 .82609 80.745 .000
Union instrumentality .093 .087 96702 16.160 .000
Them & Us .009 .002 1.001 1.380 241
Workplace collectivism .003 -.003 1.014 455 501

There is a positive association be-
tween perceived union loyalty and
union participation.

R square for the union loyalty (.338)
implies that 33.8% of the variance in
union participation in trade union of the
operational level workers is explained. At
the same time only a small margin of er-
ror (e =.83) is involved in the regression
line. It can be concluded that there is a
positive association between perceived
union loyalty and union participation.
Therefore, the first hypothesis is proved.

The second hypothesis is the associa-
tion between perceived union instrumen-
tality and union participation. The linear
regression analysis shows that R square
is .093 with standard error of estimate of
967, which implies a slight impact on union
participation. The F value is 16.160, which
is significant at 5% level (p = .05), sug-
gesting that union instrumentality has sig-
nificantly explained 9.3% of the variance
in union participation.

The third hypothesis implies a posi-
tive relationship between union members’
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perceived ‘them and us’ attitude and
trade union participation by the workers.
The simple regression analysis indicates
F value of 1.380, which is not significant
at 5% confidence level. Hence it can be
concluded that there is no significant re-
lationship between union members’ ‘them
and us’ attitude and trade union partici-
pation.

There is no significant relationship
between union members them
and us attitude and trade union
participation.

Table 4 Summary Results

The fourth hypothesis is also not ac-
cepted as the R square value .003 with
the F value of .455 is not significant at
the 5% confidence level, though the cor-
relation coefficient indicates a positive
relationship. Hence the hypothesis signi-
fying the relationship between the work-
place collectivism and union participation
is not substantiated.

Conclusion

The study has found the empirical
evidence to support that the perceived
union loyalty and union instrumentality
have positive significance impact on trade
union participation union members. How-

Hypothesis Hypothesis Significant/ Con-

No. Insignificant clusion

1 Perceived union loyalty is a significant Significant Hypothesis is
factor influencing trade union participation accepted

2 Perceived union instrumentality is a Significant Hypothesis is
significant factor on trade union participation accepted

3 Union members ‘perceived them and Not significant ~ Hypothesis is
us attitude’ is a significant influence on not accepted
willingness to participate in trade union activities

4 Workplace collectivism significantly Not significant ~ Hypothesis is

influences the trade union participation of

not accepted

the workers

ever, ‘them and us’ attitude and work-
place collectivism have not been observed
to have significant impact on trade union
participation in the sample leather units.

Limitations

The study however has the following
limitations:

i All the data have been collected
through single source self reported

measures. Therefore, common
method variance may be a major
problem. Responses of individual sur-
vey items may not be truly indepen-
dent as there has been a chance in-
fluence of group membership. Fur-
ther research has the scope to limit
this shortcoming.

i This study is also limited to four fac-
tors of trade union participation of the
operational level employees in the

The Indian Journal of Industrial Relations, Vol. 48, No. 2, October 2012
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sample leather units of Kolkata. Fu-
ture studies can be done regarding
trade union participation of non-opera-
tional employees of the same industry.
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