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Job Points Model: An Open Source Tool to
Determine the Comparable Worth of Jobs

Manjari Singh, Jatin Pandey, Shrihari S Sohani,
Jatinder Jha & Biju Varkkey

As part of the mandate for 7th Pay
Commission, our mandate was to find
comparative worth of jobs at different
levels across government, PSUs and the
private sector. We developed multiple
models to evaluate the comparable
worth of jobs and corroborate our as-
sessment. The model we present in this
research note,  referred to as “Job
Points Model”, alludes to one such
model. This Model is developed and
tested across 40 job roles from all lev-
els of government, PSUs and private
organizations. Evaluation of jobs utiliz-
ing this model was one of the inputs to
our overall assessment of the compa-
rable worth of jobs. We will briefly de-
scribe here the model and its sub com-
ponents. We then provide a brief ex-
planation of the method of its applica-
tion. Finally, we briefly touch upon how
the dimensions and sub dimensions were
measured.

Model Description

The model has four main dimensions,
namely, expertise, efforts, responsibility

Introduction

Comparable worth of jobs is very
critical while taking compensation re-
lated decisions in any organization. As-
certaining the comparable worth of dif-
ferent jobs having varied levels of re-
sponsibility, decision-making, etc. is
very challenging for any organization.
However, it cannot be ignored if eq-
uity and justice has to be maintained to
ensure employee trust and engage-
ment. Organizations evaluate the com-
parable worth of jobs by utilizing tools
that are based on methods such as job
ranking, job classification, factor com-
parison and job points. The job point
method of evaluation of comparable
worth is considered to be one of the
most trusted methods as it is devoid of
subjectivity.
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Table 1  Job Points Model

Dimensions of Job Points Model

Main Dimensions Sub-dimensions Maximum Points

Expertise 31.1
Explicit Knowledge 18.6
Tacit Knowledge 7.5
Specialisation 5.0

Efforts 21.7
Physical Activities 5.0
Cognitive Processes 7.4
Affective Processes 5.6
Initiatives 3.7

Responsibility & Accountability 36.7
Influence 8.7
Positional Impact 7.5
Discretionary Power 4.3
Beneficiary Relationship 8.1
Safety & Risk 8.1

Job Setting 10.5
Unavoidable Hazards 3.7
Non Conduciveness of Work Environment 3.1
Lack of Career/Job Prospects 3.7

Source: Singh et al. (2015) : 17

& accountability, and job setting, which
are further divided into sub dimensions.
Table 1 provides the detailed sub dimen-
sions of each dimension and the maxi-
mum points apportioned to each dimen-
sion and sub dimension.

Procedure

The job point method requires rat-
ing jobs on objective and subjective pa-
rameters. The job description and job
spec i f i ca t ion  become the  in i t i a l
sources of objective data for impor-
tant information regarding a job. The
objective parameters like minimum
qualification and experience required
can be known directly from the job
description. The subjective param-

eters like assessment of tacit knowl-
edge require  the usage of  Delphi
method where experts are solicited for
their inputs regarding the extent of
these parameters. A lower ceiling of
the average rating is used for the
analysis.

Dimensions & Measurement

In Table 2 we explicate the dimen-
sions, sub dimensions and associated
measurements in detail.

The Job Points Model is an effective
tool to assess the comparable worth of
jobs for intra and inter organizational com-
parisons. It aids in compensation deci-
sion by indicating the salary bands that
should be offered for that job role. This
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instrument has been tested for existing
job roles in different organizations and
sectors and the results have been sup-
portive of the model. Our corroboration
studies utilizing other frameworks that
are proposed in literature lend support to
the validity to our model.
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