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Introduction

The Indian IT industry, which started
to take shape around the late 60s and
early 80s with the two big names, Tata
Consultancy Services (TCS) and later
Infosys, has made its mark as a formi-
dable global force over the years. Ini-
tially, the industry growth was fuelled by
what is termed as “immigration led body-
shopping,” an outsourcing/ sub-contract-
ing engagement model based on monetiz-
ing the time/hours spent by Indian IT
professionals, who mostly traveled from
India to developed countries like the US
& UK and took over IT support work
from the locals. Slowly, it started flour-
ishing more as a cost arbitrage play that
saw low-level IT jobs outsourced to In-
dia.

In the last four decades, the indus-
try has become a dominant global power,
with Indian IT firms creating a niche in
providing high technology scalable solu-
tions. Today, some of the world’s most
significant innovations, from cutting-edge
electronic products to space programs
to airline software to billion-dollar apps,
all have Indian IT’s stamp on them. Over
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In a knowledge-driven industry
like IT Services where people with
higher skills are expected to be
better placed and treated well in
their organizations, the signifi-
cance of trade unions is often
undermined. While the employers
and IT forums and organizations
of national importance have gen-
erally been averse to unioniza-
tion, earlier studies revealed quite
contradictory perceptions towards
unionism amongst IT profession-
als in India. In the context of new
voices of unionization emerging in
the US technology sector with
Google workers coming together
to form a global union alliance in
January 2021, this paper exam-
ines the attitude of IT profession-
als in India towards unionization.
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the years, as the Indian IT industry has
attained a state of ‘maturity’ (Singh &
Kaur, 2017), the sector’s growth rates
have slowed down. And the industry has
been in the news for all the wrong rea-
sons like mass scale layoffs, retrenching
employees in the name of role rational-
ization, cost-cutting, automation, growth
plan, and performance appraisal. How-
ever, the Ministry of Labor and Employ-
ment (Government of India) and
NASSCOM (The National Association
of Software and Service Companies, a
trade association of Indian Information
Technology and Business Process
Outsourcing industry) have remained
mute spectators in this regard. Amidst this
apparent institutional apathy, the past
decade has seen a renewed interest in
bringing IT employees under some orga-
nized unions with different unions,
namely Forum of IT Employees (FITI),
Union of IT & ITES Employees, New
Democratic Labor Front IT Employees
Wing, All India Forum for IT having mo-
bilized pan India membership of IT Pro-
fessions.

While there are multiple theories
(Revolutionary Theory, Evolutionary
Theory, Theory of Industrial Jurispru-
dence, Rebellion Theory etc.Khanka,
2007) highlighting reasons like collective
bargaining, better work condition etc. for
the formation of trade unions – there is a
general feeling that the IT sector being
highly-skilled, people within the sector are
not interested in unionization and from an
Indian context of unionization – they
would rather not get entangled as most
of the stimulus come from outside the
industry in the form of politically affili-

ated groups trying to gain inroads into the
sector. A qualitative study (Dhar, 2012)
exploring IT professionals’ perception of
trade unionism in the IT industry (based
on an assessment in 2006) revealed that
90% of those interviewed were not in
favor of union formation. The study high-
lighted various reasons for the same.
Firstly, IT professionals primarily asso-
ciated unions with blue-collared workers
and perceived below their dignity to be
bracketed in the same group and pre-
ferred to be recognized as ‘Knowledge
workers.’ Secondly, the IT professionals
rejected the dominant reason for collec-
tive bargaining as a premise for union
formation. Instead, they preferred to bar-
gain by themselves because they believed
more in themselves than in anyone else.
Thirdly, they considered that HR in the
IT industry is highly professional and is
always concerned about employee
growth and development, leading to union
formation unnecessary. And finally, since
the industry was in its growth phase
(around 2006) marked with a short sup-
ply of IT professionals, issues related to
job insecurity were almost non-existent
– nullifying the need for union formation.

90% of those interviewed were not
in favor of union formation.

Yet, a different quantitative study
(Bisht, 2010) found “a whopping 67% of
the employees [Indian IT sector] who
participated in the survey” to be in favor
of organized trade unions. The study
highlighted various issues like long work-
ing hours, excessive workloads, compen-
sation and appraisal-related issues, job
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insecurity, high-stress levels, denial of
annual leaves, unrecognized extra efforts,
and lack of equal opportunities as con-
cerns driving their opinion in favor of an
organized union.

One of the startling outcomes of the
post-pandemic world has been a resur-
gent IT sector in India (Srinath, 2021),
with the expectation that the global
thrust on digital transformation will lead
to the third wave of growth in the in-
dustry. But this also coincides with a
watershed moment in the history of Sili-
con Valley when on 4th of Jan 2021, more
than 400 employees of Google and its
parent organization, Alphabet Inc., an-
nounced the creation of “Alphabet
Workers Union (AWU)” with the Com-
munica t ions  Workers  of America
(CWA). This union represents workers
in telecommunications and media in the
United States and Canada. Given the
influence that Silicon Valley, a mecca for
IT, has on Indian IT firms and anti-union
Silicon Valley’s tryst with unionization,
it is imperative to see similar trends play-
ing out in the Indian IT sector. Also, in
an increasing gig economy playing out
in Indian IT, it is interesting to note that
AWU has opened its doors to all shades
of workers – full-time, temporary, and
contract staff. This inclusive gesture has
the potential to show how unions could
make themselves relevant today. With
the renewed interest in unionization and
nearing a decade when similar studies

were undertaken, this paper aims to re-
solve the earlier differences with incon-
clusive diametrically opposite views of
the past studies through an exploratory
study to get an answer to the research
questions:

Q1. Do IT Professionals working in
the Indian IT Industry support organized
unions?

Besides a fresh perspective to as-
sess the attitude towards unionization, the
study also intends to determine some finer
nuances. First, let us consider the case
of professionals working for Indian sub-
sidiaries of foreign IT firms. Suppose we
follow the internalization logic of Inter-
national Business (IB) literature. In that
case, we will agree that the primary rea-
son for foreign IT firms (like IBM, Al-
phabet, Capgemini, Accenture, etc.) set-
ting up subsidiaries in India is to seek
resources. One would expect Indian sub-
sidiaries of foreign IT firms to provide
the best working conditions to attract the
best of skills and provide a support sys-
tem that would lead to satisfied employ-
ees who would not be keen on any form
of unionization. Second, one would ex-
pect women employees to feel insecure
due to lesser representation at the senior
level (decision-making authority), thereby
having a higher propensity of being fa-
vorable to unionization. Also, one would
expect folks in a leadership position to
be less keen on unionization as they can
participate in decision-making (or one
would think because of the processes and
systems in place). All those bring us to
the second key question that the study
explores.

This inclusive gesture has the po-
tential to show how unions could
make themselves relevant today.
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Q2. Does the attitude towards unions
differ based on i) gender, ii) role, and iii)
the origin of the employer organization.

The motivation of this study as such
is not only to assess the current attitude
of IT professionals in India towards
unionization and contrast that with pre-
vious studies but also see if the view dif-
fers with their gender and role and origin
country/region of the employer organi-
zation to inform policymakers,
corporates, IT forums and unions to work
together to ensure that the shine of the
IT industry does not lose its luster.

Literature Review

This section seeks to cover the litera-
ture and the practice to bring forth the dif-
ferent angles, perspectives, and fragments
of realities regarding Unions in Indian IT
Services. This section, as such, is a field
review, not just a literature review.

The primary functions of unions as
outlined by the National Commission on
Labor is to secure fair wages for work-
ers, safeguard the security of tenure and
improve conditions of service, enlarge
opportunities for promotion and training,
and improve working and living conditions
(Dhal, 2011). Scholars have referred to
unions as social organizations that seek
to protect and promote workers’ eco-
nomic and non-economic interests both
at the workplace and in the larger soci-
ety (Zhu & Benson, 2008). Noronha and
D’Cruz (2016) claim that “over the years,
Indian trade unions have acquired an
unfavorable perception of behaving irre-
sponsibly, catering to vested [political]

interests, adopting disruptive tactics, ne-
glecting the concerns of members and
ignoring the welfare of society at large.”
They have argued that employers use this
negative image in the IT industry to pre-
vent or disrupt organizing efforts by por-
traying the trade unions as backward,
unhelpful, irrelevant, or dangerous. So
much so that every time there is an an-
nouncement about the IT sector coming
under the ambit of labor laws, there is a
ruckus about the industry becoming less
competitive and employment declining
because of the prospect of unionization.
Even the National Association of Soft-
ware and Services Companies, widely
known as NASSCOM, an IT industry
trade association, has maintained that
unions are irrelevant to IT sector as so-
phisticated HR practices look after em-
ployee interests (Noronha & D’Cruz,
2016). But, at the same time, it has also
maintained that employees have the right
to organize themselves. Industry insiders
have highlighted how firms have their
internal HR management discuss labor,
wage, and harassment issues that curtail
the need for any separate union. And
there is a general skepticism with the in-
volvement of political parties in the func-
tioning of any unions.

Employers use this negative image
in the IT industry to prevent or
disrupt organizing efforts by por-
traying the trade unions as back-
ward, unhelpful, irrelevant, or dan-
gerous.

The Indian IT sector (IT and ITES
combined) is worth $194 billion in FY21,
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directly employs four and a half million
people as of 2021, and contributes to al-
most 8% of GDP in 2020 (IBEF, 2021).
With such a vast employee base and po-
tential for providing skilled job opportu-
nities to the growing number of techni-
cal graduates, it is essential to ensure that
the industry offers fair working conditions
where workers’ rights are protected, and
no one gets exploited. We cannot ignore
the welfare of employees for a sector that
has had an unparalleled impact on the
growth and development of India. Be-
sides, one of the main objectives of the
trade unions is to put forward ideas
across the management and get those
converted into well-structured plans
through negotiations (Sinha, 2001). In-
deed, we should consider it as a construc-
tive force for the industry.

As and when the industry has gone
through a major crisis like the financial
meltdown of 2008 or whenever the world
economy threatened to slip into reces-
sion often, the sector responded by re-
trenchments to trim cost structures, re-
duce bench strength - usually in the pre-
text of performance issues or inability to
keep with technological changes. Like in
2017 alone, it was reported that more
than 56,000 employees were laid off.
According to reports – “compared to the
normal rate of forced attrition (i.e., ask-
ing non-performers to leave) of around
1% in earlier years, 2017 saw Indian IT
companies letting go of between 2% and
6% of their employees” (Bhattacharya,
2017). And through these periods of tur-
moil, there have been a lot of aggrieved
IT professionals who have filed legal
cases against their employers for unfair

trade practices such as layoffs, extended
work hours, etc.

While Industry observers have main-
tained that demand for unionization in the
IT Industry has stemmed chiefly from
outside the sector, there has been a grow-
ing discontentment within the Industry
with IT professionals seeking an apoliti-
cal forum to help protect workers’ rights.
Back in 2000, Left leaders (from outside
the sector) had attempted to organize a
union for Indian software programmers
in Bangalore. But, the move to form a
forum did not succeed then as program-
mers baulked at the prospect of joining
any union. In 2006, CPM labor arm CITU
[notably, again from outside the sector]
had tried to form a trade union for the
sector in West Bengal, called the West
Bengal IT Services Association (Pinak,
2019) but was not able to garner much
support. Perhaps because of the politi-
cal affiliation of the union, it did not ap-
peal to the knowledge workforce. How-
ever, this past decade has seen some
changes. Internal forces within the IT
sector have driven a renewed interest in
unions. Different unions, namely Forum
of IT Employees (FITI), Union of IT &
ITES Employees, New Democratic La-
bor Front IT Employees Wing, All India
Forum for IT, have gained momentum
with increased membership across India.
IT unions such as FITE started in 2014
when the industry saw mass layoffs. Ini-
tially, the membership was limited to a
very handful, but that has grown to over
10,000 members as of May 2020, with
more than 30,000 followers on Facebook
(Moorthy, 2020). FITE’s Pune chapter
became the first officially registered
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trade union for the IT Sector in India by
the office of the state Labor Commis-
sioner in December 2017 (Biswas, 2018).

While several theoretical models
have thronged the organizing literature,
the revitalization of unionism can perhaps
be looked at through the mobilization
theory (Kelly, 1998) lens that underscores
that ‘collectivization’ of a set of individu-
als requires them to adopt a particular
set of beliefs. When we have individuals
who believe that their conditions of em-
ployment are in some way unjust or un-
fair, and their employer is either the cause
of their employment problems or is re-
sponsible for their alleviation and that
union action against the employer will be
effective and at minimal cost - and all
these beliefs are combined into a coher-
ent  narrat ive or ‘collective action
frame’(Kelly, 2015) – it makes for a fa-
vorable environment for unionization.
Perhaps that explains why union bodies
like FITE have become even more rel-
evant today and have taken up the cause
of IT Professionals with recent layoffs
(in 2020), where reportedly 400+ employ-
ees (IT and ITES combined) were laid
off at the back of COVID-19 (Ranipeta
Shilpa S, 2020). In light of these latest
developments, to better understand the
trend, it is vital to seek the opinion of prac-
ticing IT professionals regarding how
they feel about organized unions in the
sector in which this study will attempt to
do just that.

Method

A convenience survey based on the
‘General  Union Attitude’ scale

(McShane, 1986) was administered
online using “Qualtrics” software
amongst IT professionals (only IT Ser-
vices and not ITES) across India to as-
sess their attitude towards union. ‘Gen-
eral Union Attitude’ scale (McShane,
1986) has been widely used (Fiorito et
al., 2010) (Goeddeke & Kammeyer-
Mueller, 2010) and found an effective
construct to measure an individual’s
opinion toward the concept of unioniza-
tion. The General Union Attitude scale
has eight items (Appendix 1) to mea-
sure attitudes of unionism in general.
The survey was conducted from Jan 1,
2021, until Apr 30, 2021. Overall, 468
participants had responded. After initial
data screening, verifying for complete-
ness, and eliminating all responses with
less than 0.3 standard deviations on the
seven-point Likert scale responses, we
were left with 438 responses. The re-
spondents (n = 438), had IT profession-
als from the cities of Kolkata (n = 210),
Bangalore (n=54),  NCR (n = 42),
Hyderabad (n = 18), Chennai (n = 12),
Mumbai (n = 12), and a few other tier 2
Indian cities (n = 90). Besides, amongst
the respondents, 34.25% were females,
which incidentally is the same percent-
age of women in the IT and ITES sec-
tor as of FY2017-18 records shared by
the Ministry of Electronics & Informa-
tion Technology (Gupta, 2020). 36.99%
of the respondents were “individual con-
tributors,” with the remaining 62.01%
playing some managerial role. Also,
56.16%, 35.62%, and 8.22% of the re-
spondents were respectively from IT
Services firms based out of India, In-
dian subsidiaries of firms originated in
“North America & Canada,” and Indian
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subsidiaries of firms originated in “Rest
of World (including Europe & Middle
East)”. About 86.3% of respondents
were from large organizations (annual
revenue > 25 Crores INR and employ-
ees > 1000), and the remaining 13.7%
were from Medium & Small enterprises.
The demography of the survey respon-
dents is presented in Appendix 2.

Although the ‘General Union Atti-
tude’ is a widely recognized scale, we
performed principal component analysis
(PCA) and confirmatory factor analysis
(CFA) (Levine et al., 2006) using the
survey data to validate a single interpret-
able factor of the scale. Before analysis,
four negatively worded items (e.g., “If I
had to choose, I would probably be a
member of any organized labor union.”,
“People would be just as well off if there
were no unions in the IT Sector in In-
dia.”, “Unions are an embarrassment to
our society.”, “Most people are better off
without labor unions.”) were reverse
coded. PCA of the survey data confirmed
a single interpretable factor with eigen-
values greater than 1.0, explaining
53.51% of the variation with a KMO of
0.879 (KMO > 0.8 indicates the ad-
equacy of sample size). CFA with Good-
ness of Fit (GFI) of 0.921, Comparative
Fit Index (CFI) of 0.913, Normed Fit In-
dices (NFI) of 0.902, and Tucker Lewis
Index (TLI) of 0.879 confirmed a good
fit for the measurement model/scale.

We took an average of the re-
coded seven-point ‘Likert’ scale re-
sponses (1 = strongly disagree, 2 = dis-
agree, 3 = somewhat disagree, 4 = nei-
ther agree nor disagree, 5 = somewhat

agree, 6 = agree, 7 = strongly agree) and
considered all scores above 3.5 as fa-
vorable to Union in IT and below 3.5 as
unfavorable.

Results

An overwhelming 79.45% of the IT
professionals who took part in the sur-
vey were favorably disposed towards
union in IT, increasing over 12% from the
earlier study done in 2010 (Bisht, 2010).
Tables 1 -3 show the cross-tabulation of
union with respect to preference based
on role (individual or lead), gender, and
employer’s country of origin, respectively.
The three different cross-tabulation show
that respondents support union in IT ir-
respective of the slicing.

An overwhelming 79.45% of the
IT professionals who took part in
the survey were favorably disposed
towards.

Further analysis was done by taking
averages of each survey item (on the
seven-point ‘Likert’ scale mentioned ear-
lier) and their average score. To test the
hypotheses that based on i) gender, ii)
role, and iii) the origin of the employer
organization, attitude towards union dif-
fer, a one-way analysis of variance
(ANOVA) was run on the means of each
survey item grouped by gender, role and
the origin of the employer organization.

Results indicated that only for the
first survey item, i.e., “Unions are a posi-
tive force in this country,” male and fe-
male participants had significant differ-
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Table 1 Preference for Trade Union: Role Cross Tabulation

Role Total

Individual Lead

Prefer Trade Union No Count 42 48 90
% Within Prefer Trade Union 46.7 53.3 100.0
% Within Role 25.9 17.4 20.5
% Of Total 9.6 11.0 20.5

Yes Count 120 228 348
% Within Prefer Trade Union 34.5 65.5 100.0
% Within Role 74.1 82.6 79.5
% Of Total 27.4 52.1 79.5

Total Count 162 276 438
% Within Prefer Trade Union 37.0 63.0 100.0
% Within Role 100.0 100.0 100.0
% Of Total 37.0 63.0 100.0

Table 2 Preference for Trade Union: Gender Cross Tabulation

                  Gender Total

Female Male

Prefer Trade Union No Count 30 60 90
% Within Prefer Trade Union 33.3 66.7 100.0
% Within Gender 20.0 20.8 20.5
% Of Total 6.8 13.7 20.5

Yes Count 120 228 348
% Within Prefer Trade Union 34.5 65.5 100.0
% Within Gender 80.0 79.2 79.5
% Of Total 27.4 52.1 79.5

Total Count 150 288 438
% Within Prefer Trade Union 34.2 65.8 100.0
% Within Gender 100.0 100.0 100.0
% Of Total 34.2 65.8 100.0

ences in their mean survey responses.
Groups based on participant ‘roles’ (‘in-
dependent contributor’ and ‘lead’) had
no significant differences in any of the
means of survey items. As for the per-
ception differences based on ‘origin of
the employer firms,’ (‘India,’ ‘North
America and Canada’, and ‘Rest of
World (ROW)’), item 2, i.e., “If I had to
choose, I would probably not be a mem-
ber of any organized labor union” and
item 6, i.e., “1 am proud of the labor

movement in this country”, only had sig-
nificant differences in the means of the
survey item.

Besides the quantitative part of the
survey, we had also asked respondents
to provide feedback regarding their stand
towards union in IT optionally. The views
against unionization questioned the abil-
ity of the unions to provide “job security”
and outright rejected the need for unions,
saying that “Labor unions are more
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Table 4. Group Means (Standard Deviations) & ANOVA Results for Differences Between Groups
Based on Gender

Item# Survey Item Male (n=288) Female F value P value
Group means (n=150)

(SDs) Group
means(SDs)

1 Unions are a positive force in this country 4.46 (1.69) 5.4 (1.56) 5.393 0.023*
2 If I had to choose, I would probably not be 3.44 (1.92) 3.8 (1.98) 0.573 0.452

a member of any organized labor union.
3 I am glad that labor unions have made 4.5 (1.61) 4.68 (1.87) 0.184 0.669

inroads into the IT Sector in India.
4 People would be just as well off if there 3.88 (1.77) 3.84 (2.01) 0.006 0.939

were no unions in the IT Sector in India.
5 Unions are an embarrassment to our society. 4.75 (1.67) 4.96 (1.67) 0.26 0.612
6 1 am proud of the labor movement in this 4.88 (1.54) 5.2 (1.23) 0.837 0.363

country.
7 Most people are better off without labor 4.06 (1.67) 3.96 (1.72) 0.061 0.806

unions.
8 Employees are considerably better off 4.54 (1.58) 4.4 (1.41) 0.141 0.708

when they belong to a labor union.
AvgGUAScore 4.31 (1.29) 4.53 (1.11) 0.513 0.476

Note: Column report means (and standard deviation) of the respective groups for each survey item
(as well as their average) on a scale of 1 = strongly disagree, 2 = disagree, 3 = somewhat disagree, 4
= neither agree nor disagree, 5 = somewhat agree, 6 = agree, 7 = strongly agree. Table column 5 re-
ports F value from one-way ANOVA. p values in column 6 below 0.05 indicate differences between
the group means.

Table 3 Preference for Trade Union: Organization Origin Cross Tabulation

Organization-Origin Total

India NA & ROW*
Canada

Prefer Trade Union No Count 36 54 0 90
% Within Prefer Trade Union 40.0 60.0 0.0 100.0
% Within Organization-Origin 14.6 34.6 0.0 20.5
% Of Total 8.2 12.3 0.0 20.5

Yes Count 210 102 36 348
% Within Prefer Trade Union 60.3 29.3 10.3 100.0
% Within Organization-Origin 85.4 65.4 100.0 79.5
% Of Total 47.9 23.3 8.2 79.5

Total Count 246 156 36 438
% Within Prefer Trade Union 56.2 35.6 8.2 100.0
% Within Organization-Origin 100.0 100.0 100.0 100.0
% Of Total 56.2 35.6 8.2 100.0

*ROW: Rest of World (including the Middle East & Europe)
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Table 5 Group Means (Standard Deviations) & ANOVA Results for Differences Between Groups
Based on Role

Item# Survey Item Individual Lead F value P value
(n=162) (n=276)
Group Group

means(SDs) means(SDs)

1 Unions are a positive force in this country 5.11 (1.81) 4.59 (1.61) 1.644 0.204
2 If I had to choose, I would probably not be 3.78 (1.99) 3.43 (1.92) 0.53 0.469

a member of any organized labor union.
3 I am glad that labor unions have made 4.52 (1.83) 4.59 (1.63) 0.027 0.869

inroads into the IT Sector in India.
4 People would be just as well off if there 3.70 (1.92) 3.96 (1.81) 0.317 0.575

were no unions in the IT Sector in India.
5 Unions are an embarrassment to our society. 4.52 (1.67) 5.00 (1.65) 1.438 0.234
6 1 am proud of the labor movement in this 5.11 (1.19) 4.91 (1.58) 0.32 0.574

country.
7 Most people are better off without labor 3.67 (1.71) 4.24 (1.64) 2.016 0.16

unions.
8 Employees are considerably better off 4.93 (1.39) 4.24 (1.55) 3.601 0.062

when they belong to a labor union.
Avg GUAScore 4.42 (1.18) 4.37 (1.27) 0.025 0.876

Note: Column report means (and standard deviation) of the respective groups for each survey item
(as well as their average) on a scale of 1 = strongly disagree, 2 = disagree, 3 = somewhat disagree, 4
= neither agree nor disagree, 5 = somewhat agree, 6 = agree, 7 = strongly agree. Table column 5 re-
ports F value from one-way ANOVA. p values in column 6 below 0.05 indicate differences between
the group means.

needed where the workforce is low to
medium-skilled.” We could classify the
favorable feedback under the following
broad themes as probable value addi-
tions of unionization in IT. Unions can
provide for a) job security, b) better
working conditions, c) workers’ rights,
d) employee welfare, e) grievance
redressal, and f) shaping organization
policies/ setting standards of skill level,

wages, working conditions. It’s worth
noting that even amongst the favorable
responses, concerns about the integrity of
the unions (if the ‘union’ is an honest one)
raise the need on the part of the ‘unions’
to focus on building its credibility within
the IT fraternity.

Discussion

While this study is exploratory in na-
ture, we intended to reconcile the diago-
nally opposite views regarding the attitude
of IT professionals towards unionization
of the Indian IT as per the extant studies
done at the beginning of the earlier de-
cade, against the backdrop of anecdotal
evidence showing an increasing trend to-

Concerns about the integrity of the
unions (if the ‘union’ is an honest
one) raise the need on the part of
the ‘unions’ to focus on building
its credibility within the IT frater-
nity.
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Table 6 Group Means (Standard Deviations) and ANOVA Results for Differences Between
Groups Based on Organization-Origin

Item# Survey Item India (n=246) NA& ROW F value P value
Group Canada (n=36)

means(SDs) (n=156) Group
Group means

means (SDs) (SDs)

1 Unions are a positive force in this 5.0 (1.6) 4.5 (1.8) 4.7 (1.9) 0.64 0.53
country

2 If I had to choose, I would probably 4.0 (2.0) 2.8 (1.6) 4.2 (2.0) 3.66 0.03*
not be a member of any organized
labor union.

3 I am glad that labor unions have 4.8 (1.7) 4.2 (1.7) 4.5 (1.6) 0.84 0.44
made inroads into the IT Sector
in India.

4 People would be just as well off 4.2 (1.8) 3.2 (1.8) 4.5 (1.5) 2.89 0.06
if there were no unions in the IT
Sector in India.

5 Unions are an embarrassment to 4.9 (1.7) 4.5 (1.7) 5.7 (1.4) 1.33 0.27
our society.

6 1 am proud of the labor movement 5.2 (1.4) 4.4 (1.4) 5.8 (1.2) 3.86 0.03*
in this country.

7 Most people are better off without 4.1 (1.8) 3.8 (1.6) 5.0 (1.1) 1.34 0.27
labor unions.

8 Employees are considerably better 4.8 (1.5) 4.1 (1.5) 4.2 (1.2) 2.03 0.14
off when they belong to a labor
union.
AvgGUAScore 4.6 (1.1) 4.5 (1.4) 4.8 (0.5) 2.99 0.06

Column report means (and standard deviation) of the respective groups for each survey item (as
well as their average) on a scale of 1 = strongly disagree, 2 = disagree, 3 = somewhat disagree, 4 =
neither agree nor disagree, 5 = somewhat agree, 6 = agree, 7 = strongly agree. Table column 6 re-
ports F value from one-way ANOVA. p values in column 7 below 0.05 indicate differences between
the group means.

wards unionization. This study unam-
biguously suggests that Indian IT pro-
fessionals, irrespective of their role, gen-
der, or origin of their employer, support
unions at the current juncture. Given that
the Indian IT industry has changed the
image of India and brought it to the fore-
front of defining new India and contin-
ues to be a large source of employment
for a skilled workforce, government and
industry bodies must take cognizance of
this rising interest towards unionization

amongst IT professionals and be re-
spectful for all fundamental principles
and rights at work (FPRW), including
freedom of association and the right to
collective bargaining. And as for the
burgeoning number of unions trying to
unite IT professionals and the impact of
unionization in the US IT industry, they
need to play a constructive role to help
strengthen the employment relationship
while ensuring adequate protection to all
IT professionals.
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A recent report by Goldman Sachs
indicates that COVID-19 might trigger a
third wave of outsourcing for the Indian
IT industry, with more technology roles
likely to move to India (Ishwar, 2020).
And as ‘work from anywhere’ becomes
the new accepted ‘normal’ (more so in
the IT Services industry), we can expect
changes in the ‘employee’ and ‘em-
ployer’ relationships. Unions have to fur-
ther assess their organizing and advocacy
strategies with the development of digi-
tal online platform markets in which pay,
hours, rights, and obligations are no longer
defined or bound by such associations.
In the backdrop of this changing struc-
ture of employment in the IT Services
sector, future research can explore how
IT unions, government, and industry bod-
ies can support the IT professionals
through the transitions they face during
their working lives, provide them access
to lifelong learning and ensure that they
have access to adequate social protec-
tion.
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Appendix 1 Measurement Scale

Construct Item # Items Source

General Union 1 Unions are a positive force in this country (McShane,
Attitude (GUA) 2 If I had to choose, I would probably not be a member 1986)

of any organized labor union.
3 I am glad that labour unions have made inroads into the

IT Sector in India.
4 People would be just as well off if there were no unions

in the IT Sector in India.
5 Unions are an embarrassment to our society.
6 1 am proud of the labour movement in this country.
7 Most people are better off without labour unions.
8 Employees are considerably better off when they belong

to a labour union.

Appendix 2 Demography of Survey respondents

Table 1: Gender

Gender Percentage (%)

Female 34.25
Male 65.75

Table 2: Role

Role Percentage (%)

Individual contributor 36.99
Mid-level Manager 34.25
Senior Leadership 9.59
Team Leader 19.18Table 3: Age

Age Percentage (%)

20-25 years 2.74
25-30 years 21.92
30-35 years 17.81
35-40 years 19.18
40-50 years 35.62
50+ years 2.74

Table 4: Origin of IT firms

Location Percentage (%)

India 56.16
North America & Canada 35.62
Europe & Middle East 8.22
& rest of world

Table 5: Organization Size (based on em-
ployee count)

Organization Size (Rev) Percentage (%)

Large (>=1000 employees) 86.30
Medium (>100 employees 5.48
and <=999 employees)
Small (<=100 employees) 8.22

Table 6: Organization Size (based on annual
revenue)

Organization Size (Rev) Percentage (%)

Large (>250 Crores INR) 76.71
Medium (> 75 Crores INR 15.07
and <= 250 Crores INR)
Small & Micro (<= 75 Crores INR) 8.22


