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This study critically evaluates the evolution
and intellectual landscape of knowledge-
hiding (KH) research in organizations from
2005 to 2024. Using a bibliometric and
systematic literature review of 116 quanti-
tative peer-reviewed articles and applying
the PRISMA methodology, this study em-
ploys five bibliometric techniques via
VOSviewer to map the field’s social, con-
ceptual, and intellectual structures. Guided
by the TCCM framework, the findings high-
light rapid KH growth post-2015, with key
themes of trust, leadership, and psychologi-
cal safety. Social Exchange Theory domi-
nates the theoretical framework. This study
identifies gaps in integrative models and
underexplored contexts. It offers a data-
driven, theory-informed agenda and prac-
tical HR insights for reducing KH and
boosting innovation.
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Introduction

In today’s knowledge-
driven economy, information is
a key asset and a power
source. Organizations require
knowledge sharing for en-
hanced performance and cre-
ativity, but knowledge hiding
(KH), or intentionally conceal-
ing sought information, defeats
these objectives. Fear, rivalry,
mistrust, and conflict are the
fundamental causes of KH,
which make teamwork diffi-
cult. KH is the deliberate ac-
tion of withholding or hiding
knowledge upon request from
other people in the workplace.
KH can disrupt organizational
performance, damage trust
among team members, and
hinder learning and innovation.
Its antecedents include inter-
personal mistrust(Losada-
Otalora et al., 2020), abusive
supervision (Moin et al.,
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2022), organizational injustice (Jahanzeb
etal., 2020), and a lack of psychological
safety. Similarly, emerging research sug-
gests that KH may serve as a defensive
or strategic mechanism, especially in con-
texts with high power distance or job in-
security (Nguyen et al., 2021; Zhao &
Liu, 2021). Despite this growing body of
research, the field remains fragmented,
with limited efforts to synthesize knowl-
edge, identify blind spots, and build inte-
grated theoretical frameworks. Under-
standing its causes is essential for fos-
tering Knowledge Sharing (KS) and or-
ganizational success. Synthesizing exist-
ing research is a critical step in advanc-
ing the KH field. Researchers have used
only three bibliometric science mapping
techniques to interpret the previous find-
ings (Bernatovie et al., 2021). We present
all five methods of science mapping with
a systematic literature review which are
grounded in the quantitative approach of
bibliometric research. These practices
are growing and are used to chart the
framework and growth of knowledge-hid-
ing areas and their related directions.
Managers often expect employees to
freely share their knowledge to enhance
the organization’s skills and productivity.
Colleagues’ proprietary knowledge is not
“owned” by companies (Kelloway &
Barling, 2000). staff members decide to
keep their expertise to themselves
(Connelly et al., 2019). Choosing to pur-
posefully withhold information from other
team members may result in trouble,
making workers deal with disrupted pro-
fessional relationships and reduced pro-
ductivity. It also emphasizes how encour-
aging positive interactions among staff
members can help regulate this phenom-

enon (Jahanzeb et al., 2020). Although
interest in KH has surged, the field re-
mains fragmented, with inconsistent
theoretical development and limited syn-
thesis across contexts. Previous reviews,
such as (Bernatovie et al., (2021), fo-
cused primarily on co-citation and co-
word analysis using a narrower time
frame and limited methodological scope.
Although insightful, these studies do not
fully integrate bibliometric techniques
with a structured future research agenda.
By merging the TCCM framework,
PRISMA-based systematic screening,
and all five science mapping approaches,
this study is the first to offer an exhaus-
tive, on-paper informed approach to KH
evolution. This research fills these gaps
and extends our knowledge of how com-
munication techniques, organizational
memory, and global information sharing
are affected by knowledge concealment.
This thorough methodology identifies fun-
damental inconsistencies, understudied
areas, and possible integrative frame-
works, addressing the urgent need for a
clearer and more significant understand-
ing of KH in organizational contexts.

Research Objective & Questions

This study presents a theory-in-
formed bibliometric-systematic literature
review (B-SLR) of Knowledge Hiding
(KH) research in organizational contexts
from 2005 to 2024. This is the first study
to apply all five core bibliometric tech-
niques—co-authorship, co-occurrence,
citation, co-citation, and bibliographic
coupling— along with a systematic re-
view (PRISMA). This study examines
116 peer-reviewed articles from Scopus
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to illustrate the structural evolution, pri-
mary themes, intellectual foundations,
and emerging patterns in KH research.
This comprehensive methodology pro-
vides an overarching map and detailed
insights into KH literature.

Research Questions

RQ1: What theoretical frameworks, find-
ings, and conceptual clusters define
the KH literature?

RQ2: How has KH research evolved in
terms of publication trends, journals,
and authors?

RQ3: What patterns exist in citation, co-
citation, co-authorship, and biblio-
graphic coupling, and what do they
reveal?

RQ4: Which countries and institutions are
the most influential in KH research?

RQ5: What are the most productive and
high-impact sources based on publi-
cations, citations, quartiles, SNIP,
SJR, and h-index?

RQ6: What are the most cited studies,
and what gaps do they reveal?

This study offers a comprehensive
overview of KH research trends, identi-
fies thematic gaps, and proposes a fu-
ture agenda based on the TCCM frame-
work.

Theoretical Background

While the knowledge management
(KM) field has traditionally focused on
knowledge sharing (Ford & Staples,
2010), the dark side of knowledge be-

haviors, including withholding, hoarding,
and strategic ignorance, has garnered
increasing attention in recent years
(Kang, 2014; Serenko, 2019).KH is now
recognized as a psychologically and so-
cially embedded behavior influenced by
individual traits, interpersonal dynamics,
organizational climates, and leadership
styles.

The dominant theoretical lens in KH
studies is Social Exchange Theory (SET),
which frames hiding as a reaction to per-
ceived inequities or risks in interpersonal
exchanges (Connelly et al., 2011; Das
&Chakraborty, 2018). However, the SET
alone may not fully capture the moral,
emotional, and situational complexities
involved in KH decisions. Emerging stud-
ies have introduced complementary
frameworks such as Psychological Own-
ership Theory, Moral Disengagement
Theory, and Self-Determination Theory,
highlighting how personal identity, au-
tonomy, and moral reasoning shape
knowledge behaviors (Moin et al., 2022);
(Zhao & Liu, 2021). Despite the field’s
growth, its theoretical development re-
mains fragmented. Studies often borrow
theories without integrating them or ex-
amining their limits. For instance, while
KH is typically viewed as dysfunctional,
some research hints at its strategic or
protective value in high-stakes environ-
ments (Gagné et al., 2019); (Peng.,
2013). This raises important questions: Is
KH always harmful? When might it serve
adaptive or ethical functions? In addition,
specific and cultural variations in KH are
still unknown, which limits the range of
suitable current models. This study fills
these gaps by presenting a theory-in-
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formed bibliometric synthesis. Our goal
is to logically map the manner in which
various theoretical approaches have im-
pacted the study of KH over time, com-
pared with descriptively collecting theo-
ries. Using the TCCM framework en-
ables the identification of conceptual con-
vergence, fragmentation, and opportunity
areas. In doing so, we lay the ground-
work for future theoretical integration,
such as combining Affective Events
Theory with Deontic Justice Theory, to
better understand the emotional and
moral dynamics underlying knowledge

hiding. The conceptual structure not only
enhances KH scholarship but also sheds
light on more general issues, such as re-
call systems, company openness, and in-
teraction at work. In this manner, re-
search advances our understanding of
how hidden knowledge influences infor-
mation flow at the macro level and rela-
tionships at the micro level.

Table 1 synthesis would signal origi-
nality for “theoretical development.”

Table 1. Dominant vs Emerging Theoretical Lenses in Knowledge Hiding

Dimension

Dominant Theoretical Lenses

Emerging/Underexplored Lenses

Primary Focus

Theories Used

Individual cognition and behaviour

- Social Exchange Theory
- Theory of Planned Behaviour
- Conservation of Resources Theory

Unit of Individual or dyadic (e.g., knowledge

Analysis hider and seeker)

Assumptions Rational actors, resource protection,
cost-benefit logic

Epistemological  Positivist/post-positivist

Stance

Methodological

Approaches Surveys, experiments

Implications Focus on antecedents and conse-

quences of hiding at individual level

Socio-material, affective, and systemic
dynamics

- Practice Theory

- Institutional Theory

- Affect Theory

- Paradox Theory

Teams, organizations, networks

Emotional, contextual, identity-based,
and performative dynamics
Interpretivist, critical, constructionist

Ethnography, case studies, discourse
analysis, longitudinal designs
Highlights structural, cultural, and
emotional enablers and disruptors

Source: authors’ work

Theories in past studies: We ana-
lyzed 116 articles and found the most rel-
evant theories frequently used in previ-
ous research. Fig.1 illustrates the detailed
information on the theories utilized in
KH’s past work in the organization. So-
cial exchange theory is the most em-
ployed theory in KH’s organization, with
56 articles.

Research Design

This study employs a Bibliometric-
Systematic Literature Review (B-SLR)
to comprehensively map and evaluate the
evolution of KH research in Organiza-
tional settings between 2005 and 2024.
We combined two methodological ap-
proaches.
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Fig..1: The most relevant theories
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e Systematic screening and reporting
of literature

e A bibliometric analysis was con-
ducted using all five science mapping
techniques: co-authorship, co-occur-
rence (keyword analysis), citation,
co-citation, and bibliographic cou-
pling.

e Structuring future research agenda

This hybrid approach makes an in-
depth study of the conceptual and cogni-
tive origins of the area achievable, pro-
viding both depth (through theory-guided
synthesis) and breadth (through
bibliometric information mining and visu-
alization). By arranging the theoretical
evaluation according to scientific trends,
this dual methodology raised the validity.

Data & technique

We implemented the course of action
set by Zupic and Eater, (2014) to execute
a bibliometric assessment. We used
Scopus content as the bibliometric data-
base because, in 2024, Scopus contained
97.3+ million records, including 28,300+
active journals, 368,000+ book titles, 2.33+
million preprints, 24.6+ million open-ac-
cess items, and 16,000 conference events.
It also features 19+ million author profiles
and 94,000+ organization profiles(Scopus
Celebrating 20 years, 2024). Using the
“OR” search strategy, we carried out a
comprehensive search across all the avail-
able source databases that Scopus pro-
vided (Eerne et al., 2016; Connelly et al.,
2011; White et al., 1998), the most highly
referenced appearance in the KH area,
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and the definition of KH, which includes
information hiding, were the primary
sources of the search terms. The key-
words used included “KH” OR “hiding
knowledge” OR “knowledge withholding”
OR “withholding knowledge” and “orga-
nizations” OR “Organisations”. To verify
the reliability of the knowledge base, we
restricted the search to English-language
journal articles published between 2005
and 2024. Additionally, we focused on the
discipline of “Business, Management, and
Accounting” and refined article-form
documents and journal sources to main-
tain research quality. This strict filtering
process improved the dataset’s consis-
tency and relevance to organizational
knowledge behavior.

PRISMA Approach

The PRISMA flowchart (Fig. 2) vi-
sually outlines the step-by-step screen-
ing process used to ensure transparency
and replicability, and the PRISMA ap-
proach was used to sort through the pub-
lished research in the SCOPUS data-
bases. The initial search yielded 298 ar-
ticles that were screened. After apply-
ing the filters, the number was reduced
to 185. We then reviewed the abstracts
and excluded articles irrelevant to our

search criteria. Ultimately, we identified
116 primary articles published between
2005 and 2024. The total number of ci-
tations for the 298 articles was 9,710,
with 9,262 citations, excluding self-ref-
erences.

The usual number of citations per
paper was 33.48 and the h-index rating
was 54. We provide a PRISMA analysis
of KH in organizational settings and ex-
plain the valuable findings from all the
theories used in this area.

This process enhances replicability
and reflects the best practices in system-
atic review research.

Bibliometric Technique Application

By applying these methods, we visu-
alized the relationships among authors,
institutions, theories, and concepts, high-
lighting the structural dynamics of the KH
research landscape. This approach sup-
ports knowledge integration across frag-
mented studies.

Basis of Methods

The combined approach has several
benefits.

Table 2 All five core science mapping techniques (Donthu et al., 2021, Zupic & Eater., 2014),

executed using VOSviewer

Technique Purpose

Unit of Analysis

Citation Analysis
Co-citation Analysis
Co-authorship Analysis
Co-occurrence (Keyword)
Bibliographic Coupling

Identify influential documents and journals
Map shared intellectual foundations
Explore collaboration networks

Identify core themes and emerging topics
Cluster recent work by shared citations

Article, Source
References
Author, Country
Keywords
Documents

Source: author-created
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Fig. 2: PRISMA Analysis
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Based on the information and knowl-
edge of the field’s foundation and
growth, a bibliometric assessment is
presented.

PRISMA ensures objectivity and
consistency in screening and validat-
ing articles.

Combining both enables the identifi-
cation of macro-level patterns (e.g.,
citation trends, author networks) and

micro-level gaps (e.g., theoretical
inconsistencies, underexplored con-
structs).

In summary, our methodology implies
that our outcomes are not only compre-
hensive and replicable but also theoreti-
cally sound, which is consistent with our
objective of providing fundamental ad-
vances to KH research instead of only
descriptive analysis. KH is also placed
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and psychopathy) were positively

Theory

Management

(2010).

linked to KH through a transactional
psychological contract, with gender

moderating narcissism and
psychopathy’s effects.

Workplace ostracism is positively

Workplace

SET,

Service

162

Journal

10 Kumar

linked to evasive hiding and playing

ostracism, Know-

Ostracism

of Knowledge

Jha &

dumb in-service Organizations, with

ledge hiding, Work-
place behavior

Theory

Management

Varkkey,
(2018)

negative reciprocity beliefs and

moral disengagement amplifying this
effect, but not affecting rationalized

hiding.

Source: author-created

within larger academic debates on organiza-
tional communication systems, knowledge
flows, and the limitations of this approach.

Findings

We present here the results of our inte-
grated bibliometric and systematic literature
review (B-SLR), analyzing 116 peer-reviewed
articles on KH in organizational contexts pub-
lished between 2005 and 2024. We used cita-
tion patterns, keyword clustering, co-author-
ship networks, and bibliographic coupling to
reveal the intellectual structure, thematic
trends, and geographic distribution of KH re-
search. Where appropriate, we interpret pat-
terns in theory, identify blind spots, and sug-
gest directions for conceptual advancement.
Each method offers a different layer of in-
sight: citation analysis reveals influence, co-
occurrence maps conceptual structure, and
bibliographic coupling highlights current re-
search frontiers.

Publication & Citation Trends

KH research has grown rapidly, particu-
larly since 2015. Between 2005 and 2015, pub-
lication output remained low, averaging one to
three articles per year. However, a sharp in-
crease began in 2016, peaking in 2022, with over
70 articles. This surge reflects the growing rec-
ognition of KH as a strategic and psychologi-
cal barrier to organizational performance.

o Total citations (2005-2024): 9,710
o Average citations per article: 33.48

o Top-cited paper: Peng (2013) — 370 ci-
tations

Notably, highly cited papers often introduce
novel constructs (e.g., KH type), frameworks
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Fig. 3 Annual publication trend in KH research (2005-2024),

Trends Analysis

Number of publications

2005 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
2005-2025

Source: author-generated

Fig. 4 Flowchart for Bibliometric Analysis for Science Mapping

1. Step: Research Design a. Establish the study guestion

b. Choose a suitable method for the study issue: citation, co-citation, bibliographic coupling, Co-word, co-
author.

S

2. Step: Compilation of Bibliometric Records a. Choose the proper dataset: Scopus (290 Articles)

b. Refine and save the file: Select search requirements and publication choice, and apply a custom filter.
(162 articles)

N7

3. Step: Analysis a. Select bibliometric software for analysis: Microsoft Excel,

b. Clean the data. (116Articles)

N

4. Step: Visualisation + Step 5: Interpretation

a. Select a visualization method: network analysis, density analysis, overlay analysis, etc.
b. Choose appropriate visualization software: VoSviewer

c. Describe and interpret the findings based on the visual and analytical results

Source: author-created

(e.g., Social Exchange Theory), or meth- Subject-wise progress Analysis of
odologies (e.g., experiments and longitu- 298 Scopus articles reveals dominant re-
dinal data). search in business (36.2%), social sci-
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Fig. 5: Subject-wise progress Source: Scopus

Other (5.9%6)

Medicine (1.6%6)

Environmental S... (1.896)
Engineering (2.69%)

Arts and Humani... (3.0%)
Economics, Econ... (3.6%)

Decision Scienc... (6.9%)

Computer Scienc... (8.3%)

Psychology (13.79%6)

ences (16.4%), and psychology (13.7%),
with notable contributions from technol-
ogy, humanities, and interdisciplinary
fields. This disciplinary spread reflects
the cross-functional impact of KH in
knowledge-intensive work environ-
ments.

Bibliometric Citation Analysis

Citation analysis results: A basic
approach for mapping scientific re-
search is referred to as citation analy-
sis. It works on the premise that cita-
tions reflect the rational linkages that
emerge when two articles indicate the
same idea (Appio et al., 2014). Although
several methods (such as network
metrics) are used to evaluate a
publication’s significance in a subject of
examination, its citation count is a more
quantitative and immediate measure-
ment of its influence (Pieters &
Baumgartner, 2002; Stremersch et al.,
2007). In the citation analysis, we ana-
lyzed the units of analysis, documents,
and sources.

Business, Manag... (36.2%)

Social Sciences... (16.4%6)

e Unit of analysis: documents and
sources

e Minimum citations per document: 1
e Documents analyzed: 101

e Connected items in the largest set:
97

The network visualization of the bib-
liographic citation analysis created by
VOSviewer shows a complex web of
linked authors and publications, defined
by many colors and clusters. Each point
denotes an author, and the size reflects
the impact and citation volume. Key
nodes, such as “Peng (2013)”, “Gagné
(2019)”, and “Zhao (2016)”, form intel-
lectual anchors in the field.

Document Citation Analysis: Docu-
ments of citation analysis are specific
research outputs, encompassing books,
reports, journal articles, and conference
papers. The level of productivity, refer-
ence count, and research impact of par-
ticular articles, authors, or institutions are
frequently evaluated using document
analysis. Fig. 4 depicts a network visual-

502

The Indian Journal of Industrial Relations, Vol. 61, No. 3, January 2026



Hiding Knowledge

1zation of the citation evaluation of the
116 files. The smallest possible number
of citations per document was one, and
101 documents fulfilled the criteria.
The total number of citation ties was de-
termined for each of these 101 releases.
Papers with the most connections were
selected. Moreover, some of the 101
items were not connected.

It includes 97 associated items in the
largest collection of items. The network
visualization of the bibliographic citation
analysis created by VOSviewer shows
a complex web of linked authors and
publications, defined by many links. and
clusters. Each point denotes an author,
along with its extent, which reveals both
the impact and volume of their citations.
Major nodes such as “Peng (2013),”
“Gagne (2019),” “Zhao (2016),” and
“Singh (2019)” highlight writers who
have made significant contributions in
their fields. The broad range of connec-
tivity among these core nodes indicates
that many different studies have included
their work. Better citation relationships

are represented by stronger lines con-
necting nodes (edges). Color-coded clus-
ters represent conceptual or occupational
groupings of the participants. A cohesive
research group with significant amounts
of mutual referencing, for example, could
be indicated by the red cluster involving
the names “Singh (2019),” “Jahanzeb
(2019),” and “Chatterjee (2021)”.

The field’s trajectory mirrors the shift
from early conceptual development
(2005-2015) to empirical expansion
(2016-2024); however, few efforts have
synthesized these phases into an inte-
grated theoretical narrative. This lack of
synthesis presents an opportunity for fu-
ture meta-analyses and theoretical unifi-
cations.

Our citation and co-citation analyses
revealed core “intellectual anchors” in
KH:

¢ Foundational papers: Connelly et al.
(2011), Peng (2013), and Cerne et al.
(2014)

Fig. 6: A citation analysis with Network visualization mode based on the document unit
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¢ Dominant theories: Social Exchange ingto ethics, leadership, or cultural stud-
Theory (in 56+ articles), Resource- ies.
Based View, Self-Determination
Theory The field risks a theoretical monoc-

ulture. There is a strong dependence on

SET, which may overlook the moral, cul-

tural, or emotional dimensions of hiding

Co-citation clusters reveal that most
KH literature draws heavily from orga-
nizational psychology, with limited bridg-

behavior.

Table 4 The top 5 most-cited works on the KH

Rank Documents Citations Links
1 Peng (2013) 370 55
2 Zhao (2016) 263 41
3 Singh (2019) 236 25
4 Gagne (2019) 230 3

5 Skerlavaj (2018) 216 1

Source: author-created

These studies serve as conceptual
cornerstones, shaping later empirical de-
signs and topic clusters.

Bibliometric Relationships: Source
Unit of Analysis of Citation
Analysis:

Journals, conferences, or publica-
tions where the contents are published
are usually referred to as sources.
Sources are reviewed in bibliometric re-
search to evaluate the relevance and
impact of various pathways on the trans-
mission of knowledge. The impact fac-
tor or journal h-index, which assesses the
average volume of citations to journal
articles, is frequently used in source
analysis. This makes it easier to find sig-
nificant publications or journals that play
amajor role in a certain field of study. In
this analysis:

e 47 sources were found,

e 40 met the threshold (1 minimum
document and 1 citation per source),

e Of these, 37 had the largest con-
nected groups.

This analysis provides insight into
which journals shape the academic dis-
course on KH.

KH research has primarily appeared
in top-tier management and psychology
journals, with the Journal of Knowledge
Management and Journal of Business
Research leading in both publication
count and citations. While journals focus
on applied organizational behavior and
knowledge systems, few publications
appear in leadership or ethics-specific
journals, a potential gap given KH’s moral
and managerial implications.

These journals play a central role in
legitimizing KH research and signal
where future studies are most likely to
be published and cited.
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Fig. 7. Citation network of KH sources (threshold e”1 citation)
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Table 5 Source Title and number of publications

Journal Articles Citations
Journal of Knowledge Management 31 1,878
Journal of Business Research 10 796
VINE Journal of Information and Knowledge Management 6 324

Source: author-created

Fig. 8 A co-citation analysis with Network visualization mode
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Table 6 The top 10 most productive sources with citation data, publication counts, impact factors, SNIP, SJR, and h-indices.

SJR  h-Index

SNIP

Quartile  Impact Factor

Cite Score 2023

Publication Citations

Rank Source

140
265
217

1.793
3.128
3.187
2.843

2.243

8.5
1

Q1

3.7

1

1878
796
577
317

30
12

Journal of Knowledge Management

Journal Of Business Research

3.128
2.633

0.5

Q1

20.3

2
3
4

Q1 6.2

10.5

Journal of Organizational Behavior

126

2.196

Q1 9.1

16.9

International Journal of Hospitality

Management

253

2.624
2.594
5.775

2.841

Q1 5.9
8.2
20.1

12.8

280

Journal of Business Ethics

5

191

2.808
5.825

17.9 Q1

168
141

Information and Management

177

Q1

53.1

International Journal of Information

Management

7

137

2.529

Q1 4.9 2.388

8.9

127

Journal of Occupational and

8

Organizational Psychology

99
92

1.337
1.799

2 114 5.5 Q1 4.5 1.359
97 1.732

Journal of Managerial Psychology
“European Journal of Work and

Organizational Psychology

9

5.8

Q1

10

)

Source: Authors’ work

Bibliometric Co-citation
Analysis

References or cited articles are
usually used as the unit of analysis in
co-citation analysis within
bibliometric research. This approach
uses the frequency with which articles
are connected by future publications
to establish relationships between
them. The analysis shows the cogni-
tive structures of individuals within a
field of research, highlights key works,
and defines research areas.

The topmost productive source
details with publication, citation,
quartile, impact factor, publisher,
SNIP, SJR, and h-index: The cita-
tion analysis of the top ten sources
in this topic discusses the most sig-
nificant journals that contribute to
our understanding of KH in Organi-
zations.

Bibliometric Co-authorship
Analysis

We examined three units of
analysis: Author collaboration, orga-
nization-level collaboration, and
country-level collaboration

Authors: This analytical unit
focuses on individual researchers,
identifying significant contributors
and their networks of colleagues.
These networks are visualized by
VOSviewer, which also highlights
the key players in the field and em-
phasizes groups of authors who fre-
quently publish together.
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e 343 authors were found,

e 272 met the threshold (1+ document
and 3+ citations),

The 12 authors formed the largest set
of connected items, as shown in Fig." 9.

Co-authorship network visualizations

Fig. 9. Author collaboration network in KH research
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ashrafgpaeem fangiu-hui

a i
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show that KH research is relatively frag-
mented, with limited cross-institutional
and international collaborations. Most
productive authors and clusters are re-
gionally bound (e.g., South and East
Asia).

khalidgmaria

khan, abdul karim
gulzagpamir

dhir, amiandeep

abbasynida

KH research would benefit from
broader collaboration, especially in com-
paring cultural or contextual differences
in KH behavior, which remains theoreti-
cally underdeveloped. This clustering re-
veals distinct author groups shaping the
KH literature, often with geographic or
institutional concentrations.

Table 7: Top S Authors by Publications and Citations

Rank Author Publication Citations
1 Ghulam Ali Arain 4 240

2 Tasneem Fatima 4 218

3 Sadia Jahanzeb 4 218

4 Arslan Ayub 3 31

5 Clercq Dirk De Clercq 3 80

Source: author-created
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These authors serve as key intellec-
tual contributors and trendsetters in KH
scholarship

Countries: This analysis highlights
the trends of international collaboration
at the national level, identifying countries
that contribute most extensively and fre-
quently.

50 countries were found,

32 met the threshold (2+ documents
and 2+ citations),

31 nations had strong connectivity in
co-authorship,

KH research is dominated by emerg-
ing economies, particularly in Asia. This

Fig. 10. Regional hubs of KH research, particularly in Asia and the UK.

united states
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china
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morecco ifan - Paki,_s_.tﬂarl = diaw.
. g france 4 Unitedi@rab emi spain =
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germany nigeria
$, vosviewer
Table 8: Top 5 Countries by Productivity and Citations
Rank Countries Publications Citations
1 China 35 2416
2 Pakistan 28 642
3 India 12 335
4 United Kingdom 12 519
5 Canada 11 517

Source: author-created

geographical concentration may shape
how KH is conceptualized (e.g., in hier-
archical vs. egalitarian cultures); how-
ever, few studies have explicitly explored
these differences. These countries reflect
the global spread of KH research and
signal emerging centers of theoretical and
empirical development

Bibliometric Co-occurrence
Analysis

Co-word assessment is a unique
bibliometric approach that develops simi-
larity metrics using actual words (Zupic
& Eater 2014). Co-word assessment
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looks for keywords, titles, and entire ar-
ticles to create a meaning map of the
subject and to emphasize the key con-
cepts that underlie both current and his-
torical research. Callon’s (1986) land-
mark article on co-word analysis high-
lighted the’ power of words and outlined
the field’s theoretical underpinnings. In
this analysis, we studied all keyword units

of analysis, and out of 521 keywords, 31
met the threshold with a minimum of
three keywords, as shown in Fig. 11.

Table 9 presents the cluster-wise
breakdown of keywords. Using co-word
analysis, we identified three dominant
conceptual clusters based on the co-oc-
currence of keywords.

Fig. 11: The occurrence analysis (min 2) with overlay visualization mode
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Table 9 Clusters Based on Keyword Co-occurrence

Cluster Keywords Thematic Focus
1. Knowledge Dynamics and KH, KM, KS Central constructs and their in
Exchange interplay

2. Leadership and Supervision

LMX

3. Employee Psychology and
Behavior

Abusive supervision, power,

Psychological safety, moral
disengagement, creativity

Role of leadership in fostering or
mitigating KH

Affective and cognitive anteced-
ents of KH

Source: author-created

While individual-level predictors
have been well studied, the interactions
between leadership, climate, and em-
ployee traits remain fragmented, pre-
senting an opportunity for integrative

theory-building (e.g., blending Affective
Events Theory with Leadership theo-
ries). According to a bibliometric study
of keywords, significant subjects and
concepts are grouped into clusters in
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Table 9, which shows particular subjects
in the literature.

Bibliographic coupling

In the final phase, we evaluated the
KH context using bibliographic
coupling. Bibliographic coupling
continues to be a valuable resource for
placing recent contributions to the sub-

ject, although it is a challenge for future
studies using current patterns Ferreira
(2017). We conclude that the context is
appropriate for carrying out bibliographi-
cal coupling using a brief period of the
previous 14-15 years (Zupic & Eater,
2014). As mentioned earlier, For KH, we
uncovered 116 pertinent articles, 108 of
which were released within the last seven
years (2018-2024).

Fig. 12: A bibliographic coupling with overlay visualization mode
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Articles

By applying bibliometric coupling
analysis (Fig. 12) based on the 108 ar-
ticles, documents featuring the same ref-
erences were found and clustered to-
gether, highlighting their relationships by
clusters. The components of analysis in
the present context are documents orga-
nized according to their overall number
of citations and connection strengths.
Various clusters indicating analytical or
subject clusters in the literature are high-
lighted in the figure. Articles such as

Mohd. Shamsudin (2023), Masood
(2024), and Cegarra-Navarro (2022)
show high interrelationships through mu-
tual citations and indicate high coupling
in the red cluster. Emerging research
patterns are highlighted by the cluster’s
perceived inclusion of more recent stud-
ies.

Recent articles (2018—2024) cluster
around emerging issues such as:

e Cross-cultural KH (e.g., Wang et al.,
2024)
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e Digital and remote work settings

e Power dynamics and moral disen-
gagement

However, these newer studies re-
main siloed, with limited cross-refer-
ences to foundational literature or theory
development. Emerging empirical

themes must be connected to theoreti-
cal debates to ensure that KH research
evolves conceptually, not just descrip-
tively.

Table 10 lists the top five rankings of
quantitative and qualitative article
citations to the KH area:

Table 10 Highlights prominent studies on KH in Organizations, ranked by citation count.

S.No. Title Cited by Year Authors
1 KH in Organizations 1194 Jan-12 Catherine Connelly
2 “What Goes Around Comes Around: 711 Feb-14 Matej Cerne
KH, Perceived Motivational Climate,
and Creativity”
3 “Why and when do people hide 495 May-13 “He Peng”
knowledge?”
4 “Understanding counterproductive 4717 Oct-16 Alexander Serenko
knowledge behavior: antecedents and
consequences of intra-Organizational
KH”
5 “How perpetrators and targets construe 469 Dec-14 “Catherine
KH in Organizations” Connelly”

Discussion & Implications

From description to meaning, a fresh
examination of knowledge hiding: s
study reveals that KH has emerged as a
rich but fragmented field, growing rapidly
since 2015 across management, psychol-
ogy, and organizational behavior. Using a
combined bibliometric-systematic approach,
we uncovered dominant patterns in publi-
cation, citation, and co-authorship, as well
as underlying conceptual blind spots and

Most KH studies are rooted in So-
cial Exchange Theory (SET), po-
sitioning KH as a reactive behav-
ior shaped by perceived reciproc-
ity, trust, and fairness.

underexplored intersections. Most KH stud-
ies are rooted in Social Exchange Theory
(SET), positioning KH as a reactive be-
havior shaped by perceived reciprocity,
trust, and fairness. While this has provided
valuable insights, especially regarding the
role of abusive supervision, interpersonal
conflict, and leadership, the theoretical
scope remains narrow. Important con-
structs such as moral reasoning, emotional
regulation, and identity dynamics remain
peripheral, despite the evidence that KH
is not merely strategic but often psycho-
logical, cultural, and even ethical. Further-
more, although many studies identify con-
textual factors (e.g., culture, team struc-
ture, organizational climate), few integrate
them into multilevel frameworks that con-
nect individual behavior to organizational
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outcomes. Similarly, while bibliometric clus-
ters highlight emerging themes such as digi-
tal work, psychological safety, and strate-
gic KH, these remain disconnected from
theoretical development. The field is ma-
turing empirically but is still conceptually
fragmented. It needs to move beyond the-
matic catalogues toward integrated, ex-
planatory models of KH.

Theoretical Implications

This review reveals several critical
theoretical opportunities.

e Integrative Theorizing: There is room
to combine SET with frameworks
such as Affective Events Theory,
Deontic Justice Theory, and Psycho-
logical Ownership Theory to explain
how emotional, moral, and power-
related processes shape KH deci-
sions.

e Conceptual Clarification: Overlap-
ping terms “knowledge hoarding,
ignorance, non-sharing” are often
used interchangeably. Clear distinc-
tions and boundary setting are essen-
tial for improving theoretical preci-
sion.

e Contextual Sensitivity: Most studies
ignore the cultural, gendered, or in-
stitutional differences that shape KH
behavior. For example, high-power-
distance cultures may normalize KH
differently than egalitarian cultures.

“KH research needs a second wave
of conceptual development where inter-
disciplinary theories help explain why hid-
ing occurs, not just when.”

Practical & Managerial
Implications

From a managerial perspective, the
insights from this review are critical.

e Leadership Development: Abusive,
self-serving, or neglectful leadership
is a consistent trigger of KH. Train-
ing programs must prioritize ethical,
inclusive, and emotionally intelligent
leadership to reduce defensive be-
haviors.

¢ Organizational Culture: Environments
lacking psychological safety, fairness,
or acknowledgement can foster
knowledge concealment. It is essen-
tial to promote a culture of trust,
openness, and recognition.

e Remote Work and Technology: As
hybrid and virtual work become the
norm, KH may evolve into new
forms. Digital workflows and surveil-
lance can create new anxieties re-
garding information control, making
KH more subtle yet prevalent.

Additionally, managerial awareness
should extend to the ethical and cultural
nuances of KH, especially in diverse or
virtual teams

“Addressing KH is not about forcing
sharing but creating conditions were hid-
ing is unnecessary.”

Research Implications: A TCCM-
Oriented Agenda

To guide future KH scholarship, we
propose a research agenda aligned with
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the TCCM framework (Theory, Context,
Characteristics, Methodology), which is
detailed in the next section. Key priori-
ties include:

e T (Theory): Expand beyond the SET
and integrate moral, affective, and
identity-based theories.

e C (Context): KH across cultures,
sectors (e.g., healthcare, education),
and work modalities (remote vs. on-
site).

e C (Characteristics): Clarify hiding
strategies (e.g., playing dumb, eva-
sive hiding), motivations (strategic vs.
defensive), and outcomes (innova-
tion, burnout).

e M (Methodology): Mixed-methods,
longitudinal, and experimental tech-
niques were used to investigate KH
motion over time and among teams.

Summary of Contribution

This study makes several significant
contributions.

1. Comprehensive Scope: This study is
the first to apply all five bibliometric
techniques to KH literature, enabling
a multidimensional understanding of
the field.

2. Conceptual Integration: The TCCM
framework is used to organize gaps
and propose a future research
agenda, advancing KH theorization.

3. Empirical Base: It offers beginners
in the KH area a scientific basis by
integrating highly referenced articles,
journals, and authors.

4. Practical Value: These findings pro-
vide managers with helpful guidance,
especially when creating knowledge-
sharing programs and rules that fos-
ter trust.

5. Interdisciplinary Relevance: The
study bridges knowledge manage-
ment, Organizational behavior, and
communication studies — making it
suitable for broader scholarly and
practitioner audiences

Future Research Directions: A
TCCM Framework

Building on the insights from this re-
view, we outline a structured research
agenda using the TCCM Framework.
This framework not only identifies the
location of research gaps but also guides
how to address them systematically and
impactfully.

T — Theory: Broadening and Deep-
ening Theoretical Foundations: Despite
the dominance of Social Exchange
Theory (SET), the complexity of KH
behavior demands a more pluralistic and
layered theoretical base. Future research
should:

e Integrate Complementary Theories:
Combine SET with Affective Events
Theory, Psychological Ownership
Theory, Deontic Justice, and Self-
Determination Theory to unpack the
emotional, moral, and identity-driven
dimensions of KH.

e Develop Process Models: Move be-
yond static predictors to dynamic
models that explain how KH unfolds
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over time in response to changing
relational or environmental cues.

e Examine Paradoxes and Dualities:
Investigate KH as a phenomenon with
dual valence—sometimes defensive,
sometimes strategic—and explore
how ethical reasoning and Organiza-
tional politics influence this tension.

First: Theoretical innovation will en-
able researchers to explain why people
hide knowledge, not just when and how.

C — Context: Embedding KH in Di-
verse Organizational Settings

Most current studies adopt generic
organizational settings, limiting the con-
textual relevance of their findings. Fu-
ture work should:

e Diversify Organizational and Sectoral
Contexts: Study KH in high-stakes
domains such as healthcare, educa-
tion, government, and technology,
where knowledge asymmetries have
critical consequences.

e Explore Cultural and Institutional In-
fluences: Examine how national cul-
ture, power distance, gender norms,
and legal environments shape the
acceptability and expression of KH.

e Adapt to Evolving Work Modes: In-
vestigate KH in remote, hybrid, and
Al-mediated work environments,
where anonymity, surveillance, and
fragmented communication may in-
crease the desire to hide.

Second, Context-sensitive insights
yield more actionable theories and inter-

ventions tailored to specific workplace
realities.

C — Characteristics: Refining the
Nature of KH as a Construct

The conceptual terrain surrounding
KH remains crowded and is often
conflated with adjacent behaviors. Future
research should:

e C(larify and differentie constructs:
Distinguishing between knowledge
hiding, knowledge hoarding, igno-
rance, and non-sharing, both concep-
tually and operationally.

e Examine Hiding Strategies and Mo-
tivations: Disentangle forms such as
evasive hiding, playing dumb, and ra-
tionalized hiding, and analyze the
motives behind them, whether defen-
sive (fear-driven) or strategic (com-
petitive).

e Investigate Outcomes Across Lev-
els: Study the consequences of KH
on individual burnout, team learning,
and organizational innovation, and
how these vary by hiding strategy and
motive.

Third, a refined understanding of
KH’s forms, motives, and outcomes can
lead to more precise theorizing and in-
tervention design.

M — Methodology: Expanding Re-
search Designs & Analytical Rigor

Methodological homogeneity has lim-
ited the explanatory depth of the field.
Most studies are cross-sectional, survey-
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based, and restricted to a single country. e

Future research should:

e Adopt Longitudinal and Experimen-
tal Designs: Capture the temporal and
causal dynamics of KH, including its .
evolution in response to leadership
change or organizational shocks.

o Leverage Mixed Methods: Combine

qualitative (e.g., ethnography, inter-
views) and quantitative (e.g., SEM,
network analysis) approaches to un-
cover hidden logics and behavioral
patterns.

Utilize Digital Trace Data: Investi-
gate KH in digital environments us-
ing data from communication plat-
forms, knowledge systems and en-
terprise social media.

Enhance Diversity and Replicability:
Conduct multicountry, cross-cultural
studies with robust sampling and
transparent reporting standards to
increase external validity.

Fourth, a more rigorous and diversi-

fied methodological toolkit will deepen
insights into the mechanics and meaning
of KH across settings.

Table 11 Future Research Agenda on KH Using the TCCM Framework

Dimension

Future Research Directions

Key Questions and Opportunities

T — Theory

C — Context

C — Charac-
teristics

M —
Methodology

Integrate interdisciplinary frameworks
(e.g., Affective Events, Deontic
Justice, Psychological Ownership)
Develop dynamic and process-oriented
models

Explore paradoxes (e.g., protective vs.
strategic hiding)

Examine KH across diverse sectors
(e.g., healthcare, education, public
administration)

Investigate cultural, gendered, and
institutional factors

Study KH in digital, hybrid, and
Al-mediated work environments
Clarify distinctions between KH,
hoarding, ignorance, and non-sharing
Examine motivations (defensive vs.
strategic) and hiding strategies
Explore outcomes at individual,

team, and Organizational levels
Employ longitudinal and experimental
research designs

Use mixed-method and multilevel
approaches

Leverage digital trace data and real-
time analytics

Why do individuals choose to hide knowl-
edge beyond reciprocity norms? How do
emotions, ethics, and identity shape KH?
How does KH evolve over time in teams
and Organizations?

Under what conditions does KH serve
protective vs. manipulative purposes?
How does industry context influence the
drivers and impacts of KH?

How do power distance, gender norms, or
institutional trust shape KH behaviors?
How does technology influence the form,
visibility, and detection of KH?

What are the unique cognitive and behav-
ioral features of KH?

How do motivations affect the type and
frequency of KH?

How do different forms of KH impact in-
novation, morale, and performance?

What are the causal effects of leadership,
culture, or incentives on KH over time?
How can we integrate qualitative insight
with quantitative validation?

What can platform-based behaviors reveal
about KH in virtual teams?

Source: author-created
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Conclusion: Toward a More Inte-
grated, Contextual, and Impactful KH
Research Agenda

Taken together, the TCCM-guided
roadmap advocates for a second genera-
tion of knowledge-hiding research that
moves beyond descriptive patterns to-
ward integrative theory-building, context-
sensitive exploration, construct refine-
ment, and methodological innovation.
This type of work is important for in-
creasing research knowledge and direct-
ing leaders’, teams’, and policymakers’
strategies for dealing with knowledge
obstacles in modern workplaces.

Challenges: The study has numer-
ous challenges, but it is an important step
in studying the effects and key actors in
the sector. Although we sought to con-
vey an in-depth study of the shifting con-
cept of KH in organizations, it is funda-
mental to acknowledge these limitations.
Additionally, we narrowed our choice of
papers to those indexed in Scopus, by-
passing associated documents that have
been left out of that list. Future research
could benefit from the inclusion of addi-
tional databases to broaden the discus-
sion. We also limited our analysis to pa-
pers published in English and excluded
unpublished articles and doctoral and
master’s theses, which could provide
valuable insights for future work. Our
findings indicate that developing countries
contribute the least to this work. How-
ever, the majority of inquiries across ad-
vanced countries argue that more stud-
ies from developing regions are required
to help create a network of cooperation
and gain a more profound knowledge of

the area. Although our research shows
the complex and interdisciplinary nature
of KH in organizations, its exact signifi-
cance remains somewhat vague, which
is an area for future researchers to ex-
plore.
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